






 

 
Weatherford College Board of Trustees 

Consent Agenda  
 
 
 
DATE:   July 8, 2021      AGENDA ITEM: #4.g. 
 
SUBJECT: TASB Policy Update – GK (Local)  
______________________________________________________________________________ 
 
INFORMATION AND DISCUSSION:  A third paragraph has been added to the policy – Notifications 
and Representation to All USDOE-Recognized Accrediting Agencies.   
 
RECOMMENDATION: That the Board of Trustees approve the update to GK (Local) policy as 
recommended by Cabinet.  
 
ATTACHMENT:  GK (Local) Policy     
______________________________________________________________________________ 
 
SUBMITTED BY:  Ralinda Stone, Executive Director of Human Resources 



Weatherford College  
184501  
  
RELATIONS WITH EDUCATIONAL ACCREDITATION AGENCIES GK 
 (LOCAL) 

 

DATE ISSUED: 3/26/2013   ADOPTED: 1 of 1 
UPDATE 28  
GK(LOCAL)-X  

 

The College District shall maintain accreditation with the Southern 

Association of College and Schools Commission on Colleges 

(SACSCOC). The CommissionSACSCOC accredits that entire in-

stitution and its programs and services, wherever they are located 

or however they are delivered. 

The College District shall notify SACSCOC of any changes in ac-

cordance with the substantive change policy and, when required, 

seek approval prior to the initiation of any change. The College Dis-

trict’s Procedures Manual shall contain written procedures to en-

sure that all substantive changes are reported to the Commis-

sionSACSCOC in a timely fashion. 

SACSCOC requires member institutions holding accredited status 

from more than one U.S. Department of Education (USDOE) rec-

ognized institutional accrediting agency1 to keep each agency ap-

prised of any change in its status with one or another agency. Any 

institution seeking or holding accreditation from more than one 

USDOE-recognized institutional accrediting agency must represent 

itself accurately to each agency with regard to purpose, govern-

ance, programs, degrees, diplomas, certificates, personnel, fi-

nances, and constituents, and must keep each USDOE-recognized 

accrediting body, including SACSCOC, apprised of any change in 

its status with one or another accrediting agency. 

Weatherford College program directors and/or other College Dis-

trict administrators must ensure that the College District is repre-

sented accurately to each USDOE-recognized accrediting agency 

and notify the Weatherford College SACSCOC Liaison of any 

changes in accreditation status as soon as possible so that proper 

notifications to all such agencies can be made. 

                                                 
1 U.S. Department of Education Database of Postsecondary Institutions 
and Programs: https://ope.ed.gov/accreditation/Agencies.aspx 
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Weatherford College Board of Trustees 
Report 

 
 
DATE:  July 8, 2021       AGENDA ITEM #5.a. 
 
SUBJECT:  Academics and Student Services Update 
 

 
INFORMATION AND DISCUSSION:  
 

QEP Update: For the purpose of guidance for our upcoming SACS COC On-Site visit October 25-27, 2021, the 
Implementation Committee submitted a rough draft version of our "WC ROOTS" QEP document, and also 
made a virtual overview presentation of our QEP to SACS COC Vice President Dr. Mary Kirk.  
 
C.O.R.E.: Coyote Orientation Registration Experience occurred today as well as on June 3 & 23 in Weatherford. 
The first CORE event at WCWC was held on June 24.  
 
Pathways, New Program Explorations and Initiations: WC will offer an Echocardiography Certificate track in 
2021-2022. The echocardiography program is under the direction of Dr. Peter Klimo.   
We have begun exploring fields for fourth and fifth baccalaureate degree programs at Weatherford College. 
Among those appearing most viable in our initial review are agriculture, teaching, and industrial management.  
Members of the Pathways team met with colleagues from Midwestern State University to strengthen transfer 
articulations between these schools.  
The BSN Director is completing the first articulation agreement between the WC BSN and a master’s degree 
program.  
The CAO is collaborating with peers at several Texas community colleges to develop a Texas Community 
College Baccalaureate Degree Consortium.  
 
Numbers With Heart: Weatherford Campus Student participation in CORE to date = 209. 
Weatherford Campus Parents participation in CORE to date = 121 
WCWC Student participation in CORE to date = 17 
WCWC Parents participation in CORE to date = 8 
 
Program Relocations: The Vet Tech program will permanently relocate to ACAD 111 (lecture) and ACAD 219 
(lab) beginning in the 2020 Fall term. The administration has also relocated agriculture and equine science 
classes in anticipation of the repurposing of a portion of the Carter Property.  
 
Program Revenue Expense Analysis 2019-2020: Executive Vice President Cantrell is working with Mr. Endy to 
develop an annual program performance evaluation process, including financial and student success metrics.   
 
Attachments: None.  
______________________________________________________________________________ 
 
SUBMITTED BY:   Michael Endy, Vice President of Academics and Student Affairs 



 
 

Weatherford College Board of Trustees 
Report 

 
 
 
DATE:   July 8, 2021        AGENDA ITEM #5.b. 
 
SUBJECT: Proposed 2021-22 Budget  
 

 
INFORMATION AND DISCUSSION: No material changes have been made to the proposed 2021-
22 budget since the June 10, 2021 Board meeting.  Final adjustments to the proposed 2021-22 
budget will be made in late July before the Board workshop in August.  We are waiting for final 
information from Parker and Wise County taxing authorities and for final salary adjustments on 
hiring replacement positions for the 2021-22 academic year. 
 
 
ATTACHMENTS:  None.   
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Services 

 



 
 

Weatherford College Board of Trustees 
Report 

 
 
DATE:   July 8, 2021      AGENDA ITEM #5.c. 
 
SUBJECT: Rodeo Program Report – Coach Johnny Emmons   
 

 
INFORMATION AND DISCUSSION: Rodeo Coach Johnny Emmons will give a report to update the 
Board regarding the Weatherford College rodeo program.     
 
 
ATTACHMENTS:  None 
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Services  



 

 

 

 

 

Future Agenda Items: 

 Proposed 2021 Tax Rate  

 Proposed 2021-22 Budget 

 Future Board Meeting Dates and Times – 

Policy BD (Local)  
 
 
  



 

 
Upcoming Events 

 
   

 

July 24 and 25  Children’s Summer Stage Production  

 

 

July 31 and Aug 1 The Three Billy Goats Gruff  

   Alkek Fine Arts Theatre  

   Saturdays 10 a.m., Sundays 1 p.m.    

 

 

August 4-7  Summer Stage Production  

   Much Ado About Nothing 

   Alkek Fine Arts Theatre 

   7:30 p.m. 

 

 

August 12  Alumni Mixer 

   Shep’s Scoreboard 

   202 Fort Worth Highway 

   Weatherford 

   4 - 7 p.m. 

 

 

August 23  Fall semester begins 

 

 

 



 
 

Weatherford College Board of Trustees 
Closed Session 

 
 

 
DATE:  July 8, 2021         AGENDA ITEM #8.a. 
 
SUBJECT:  Closed Session to Consult with College Attorney, in Accordance with Government 

Code 551.071 
 

 
INFORMATION AND DISCUSSION: The Board of Trustees will enter into closed session to 
consult with the College attorney. 
 
 
ATTACHMENTS:  None. 
 

 
     SUBMITTED BY:   Mac Smith, Chairman of the Board of Trustees 

 



 
 

 

 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   July 8, 2021      AGENDA ITEM #8.b. 
 
SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.  
 

 

INFORMATION AND DISCUSSION:   The Board may deliberate items regarding real property in 
accordance with Government Code 551.072.   
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 
 

 

 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   July 8, 2021       AGENDA ITEM #8.c. 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074.  

 
 

 

INFORMATION AND DISCUSSION:   The Board may deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 
 

 

 

Weatherford College Board of Trustees 
 
 
 
DATE:   July 8, 2021       AGENDA ITEM #9 
 
SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.  
 

 

INFORMATION AND DISCUSSION:   The Board may decide to act on items that include real property.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 
 

 

 

Weatherford College Board of Trustees 
 
 
 
DATE:   July 8, 2021       AGENDA ITEM #10 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074.  

 
 

 

INFORMATION AND DISCUSSION:   The Board may decide to act on the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 


