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AGENDA 

 
A meeting of the Board of Trustees of Weatherford College will be held on Thursday, March 11, 2021 
beginning at 2 p.m. in the Allene Strain Community Room of the Doss Student Center, located at 225 
College Park Drive, Weatherford, Texas, to consider and act on the posted agenda: 
 

1. Call to Order, Invocation and Pledge of Allegiance  

2. Public Comment for Individuals Not on the Agenda 

3. President’s Report: 
a. Recognitions 
b. Employee Notices 

 
4. Consent Agenda and Financial Reports: 

a. Approval of Minutes from the February 11, 2021 Board Meeting 
b. Financial Reports Ending February 28, 2021 
c. Quarterly Investment Report 
d. Work Force Building Audio Visual Systems #RFO-01-21 
e. Facility Naming  

 
5. Consideration and Possible Action: Adoption of 2021-22 Tuition and Fees 

 
6. Consideration and Possible Action: Accepting the Certification of Unopposed Candidates and 

Cancelling the May 1, 2021 Board of Trustees Election    
 

7. Reports:  
a. Guided Pathways Update/Numbers with Heart/Quality Enhancement Plan (QEP) 
b. Demand Study Update 
c. Presidential Annual Evaluation Report 

 
8. Announcements  

 
9. Closed Session:  

a. Consult with College Attorney, in Accordance with Government Code 551.071 
b. Deliberate Real Property in Accordance with Government Code 551.072 
c. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 

or Dismissal of a Public Officer or Employee, in Accordance with Government Code 
551.074 

d. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of a Public Officer or Employee, in Accordance with Government Code 
551.074, Annual Evaluation and Employment Contract of the College President  

 
10. Consideration and Possible Action: Real Property 



 

 

 
11. Consideration and Possible Action: Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee 
 

12. Consideration and Possible Action: Annual Evaluation and Employment Contract of the College 
President  
 

13. Adjourn 
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Individuals 

Not on Agenda 
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Weatherford College Board of Trustees 
Consent Agenda 

 
 

 
DATE:  March 11, 2021      AGENDA ITEM #4.a.  
 
SUBJECT:  Minutes from the February 11, 2021 Board Meeting 
 

 
INFORMATION AND DISCUSSION:  None 
 

 
RECOMMENDATION:   That the Board of Trustees reviews and approves the minutes as presented. 
 
 
ATTACHMENTS:  Minutes from the February 11, 2021 Board Meeting 
________________________________________________________________________________
 
SUBMITTED BY:   Theresa Hutchison, Executive Assistant to the President       
 
    

 



WEATHERFORD COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF REGULAR MEETING 
February 11, 2021 

 

The Weatherford College Board of Trustees met in regular session at 
2:00 p.m., Thursday, February 11, 2021 in the Allene Strain Community Room 
of the Doss Student Center. Mac Smith, Board Chair, called the meeting to 
order. Other Trustees present were:  Dan Carney, Sue Coody, Vice Chair, and 
Lela Morris, Board Secretary. Dave Cowley, Dr. Trev Dixon, Judy McAnally and 
Dr. Robert Marlett were absent. Mr. Brent Baker, Vice President of 
Institutional Advancement, gave the invocation and the Pledge of Allegiance 
was recited.  
 

 Call to Order,  
Invocation and  

Pledge of Allegiance 
 
 

 
 

No one spoke for Public Comment.   Public Comment 

President Tod Allen Farmer submitted the following recognitions and 
employee notices in advance of the meeting: 

a. Recognitions –  
o Weatherford College recognized 35 of the finest teachers 

from across the region at the 25th Annual Jack Harvey 
Academy of Exemplary Teachers celebration on Friday, 
Feb. 5, at the Doss Heritage and Culture Center in 
Weatherford.  We are extremely proud to honor the great 
work that our K-12 teachers are doing across the region. 

o Weatherford College Alumnus Neil Noakes, a 20-year 
veteran of the Fort Worth Police Department, for recently 
being named Chief of Police for the City of Fort Worth.   

o History associate professor Scott Williams on having his 
professional paper proposal accepted for presentation at 
the highly selective American Historical Associate 
Conference.  We are very proud of the advances in 
scholarship that are being made at WC. 

o Students from area high schools converged on the 
Weatherford College campus Friday, Feb. 5, for the 19th 
Annual Coyote Area Math Championship to compete in 
pre-calculus and calculus competitions.  Next year the 
event will be renamed in the honor of the late WC 
mathematics professor Pat Cook.  Mr. Cook remains both 
highly respected and deeply loved. 

o Weatherford College baseball players Brenden Dixon and 
Caden Hawkins have been named players of the week by 
the Northern Texas Junior College Athletic Conference.  
Dixon hit three home runs, two doubles, seven RBIs, four 
walks, and scored seven runs. Hawkins, a left-handed 
freshman from Midlothian, did not allow an earned run 
and gave up just four hits with three strikeouts and two 
walks.  Congratulations Brenden and Caden. 

 President’s Report 
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o Weatherford College has been awarded an additional 5.9 
million dollars in federal grant funding to recoup COVID-
19 related expenses and to support student aid. 
 

b. Employment Notices –  
DMAC (Local) requires the College President to provide the names 
of contract employees that have resigned or retired since the last 
board meeting. In accordance with this policy, President Farmer 
reported the following:  
o Susie Brooks, Humanities administrative assistant, retiring 

effective 5/14/2021 
o Cheryl Livengood, ADN Instructor and Program Director, retiring 

effective 5/31/2021  
o Jaquelina Mendoza, food service worker, resigning effective 

12/16/2020 
o Nancy Mulanax, WC Police records specialist, retiring effective 

3/31/2021 
o Janice Odom, Fine Arts secretary, retiring effective 5/31/2021 
o Cheryl Rodriguez, LMS Administrator, Dual Credit & E Learning, 

resigning effective 5/7/2021 
President Farmer thanked each one for their service and wished 
them the very best in future endeavors.  
 

Consent Agenda    
 

The minutes from the January 14, 2021 board meeting were submitted in 
advance and reviewed. Minutes are attached; submitted by Theresa 
Hutchison, Executive Assistant to the President       
 

 Minutes  
 

The cash balance as of January 31, 2021 is $46,935,224.29.  This is an increase 
of $583,909.17 from last year at January 31, 2020.  The operating statement at 
January 31, 2021 indicates that total revenues collected are $41,800,730 or 
70.95% of budget.  Total expenditures are $24,309,818 or 41.26% of budget. 
Attached are the Cash Balance Reports and Operating Statements at January 
31, 2021. Submitted by Dr. Andra R. Cantrell, Executive Vice President for 
Financial & Administrative Affairs.  
 

 Financial Reports  

According to the Weatherford College Purchasing Policy 16.21 Means of 
Disbursement, items determined to be obsolete, surplus or unusable shall be 
disposed of in one of the following manners: Disposal through public 
sale/auction, sale through bid process, sale to salvage companies, placement 
in trash and E-waste recycling. Authorization to dispose of items through the 
above means requires approval from the Board of Trustees before disposal.  
Attached are the lists and pictures of recommended obsolete and surplus items 
to be disposed of through e-waste recycling with United Electronic Recycling, 

 Disposal of Obsolete 
and Surplus Items 
Through E-waste 

Recycling 
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LLC through our interlocal cooperative contract with the City of Plano.  Jeanie 
Hobbs, Director of Purchasing, recommends disposal of the obsolete and 
surplus items as requested. The recommendation was made to authorize 
disposal of obsolete and surplus items as presented. Attachment: Weatherford 
College Obsolete and Surplus Items and Pictures. Submitted by Dr. Andra R. 
Cantrell, Executive Vice-President of Financial and Administrative Affairs.  
 
Weatherford College solicited BuyBoard Purchasing cooperative contract 
requests to athletic turf companies in April 2020 in the hopes of discovering 
who could provide the best value of athletic field synthetic turf product and 
services for Weatherford College.  FieldTurf, USA provided the best value as 
per the specifications for product, service, price, and installation for the Stuart 
Softball Field.    Therefore, a BuyBoard Cooperative offer was requested from 
FieldTurf, USA for the Roger Williams Baseball Field synthetic turf project. This 
project will also have additional costs for soil testing throughout the project.  
Intertek-PSI has provided the testing and observation services for both the 
baseball and softball fields.   FieldTurf USA proposed a total for synthetic turf 
costs to $1,198,922.00, Interteck-PSA proposed a total of materials testing 
services costs as $5, 5272.00 for a total of $1,204,194.00 for the Roger Williams 
Ballpark Turf Project.  After evaluation and review of the BuyBoard offer, Jeff 
Lightfoot, Assistant Athletics Director, Jeanie Hobbs, Director of Purchasing, 
and Toni Martin, Assistant Director of Purchasing recommend award of this 
offer as stated above. The recommendation was made to award this BuyBoard 
Cooperative Contract #560-18 proposal to FieldTurf, USA as presented. 
Attachments: FieldTurf, USA Proposal and Intertek-PSI Proposal. 
Submitted by Dr. Andra R. Cantrell, Executive Vice-President of Financial & 
Administrative Affairs 
 

 BuyBoard  
Cooperative Contract 

#560-18  
Proposal on  

Synthetic Turf for 
Baseball Field 

 

Weatherford College solicited Request for Proposals #RFP-07-21 from local 
dealers for the purchase of fleet vehicles.  This solicitation covers a twelve-
month period beginning February 11, 2021 with an option for two additional 
one-year renewals.   A total of five (5) vendors submitted competitive sealed 
proposals.  Jerry’s GM, Roger Williams Jeep Chrysler Dodge and Southwest 
Ford (d.b.a. Gilchrist Automotive) provided proposals that meet our 
specifications and offer the best value. The proposals submitted by Southwest 
Chevrolet (d.b.a. Gilchrist Automotive) and Southwest Chrysler Dodge Jeep 
Ram (d.b.a. Gilchrist Automotive) meet our specifications but did not provide 
the best value. Funds have been allocated in the current FY21 budget for two 
vehicles and additional vehicles will be requested in FY22.  After evaluation and 
review of the proposals, Dr. Andra R. Cantrell, Executive Vice-President of 
Financial & Administrative Affairs, Jeanie Hobbs, Director of Purchasing and 
Toni Martin, Assistant Director of Purchasing recommend Jerry’s GM, Roger 
Williams Jeep Chrysler Dodge and Southwest Ford (d.b.a. Gilchrist Automotive) 
be approved to award vehicles from RFP-07-21 as needed. 
Vehicles Being Purchased in 2020-2021 Budget:  

 Request for Proposals 
for Fleet Vehicles  

#RFP-07-21 



February 11, 2021 
Page 4 

 

 

 2021 Chevrolet Tahoe Premier from Jerry’s GM, $52,831.63 

 2021 Ford F250 XL from Southwest Ford, $26,644.00 
For a total recommended cost of $79,475.63. The recommendation was made 
to award RFP-07-21 to vendors as presented. Attachments:  Tabulation on Fleet 
Vehicles #RFP-07-21. Submitted by Dr. Andra R. Cantrell, Executive Vice-
President of Financial & Administrative Affairs.  
 
A new mission statement was approved at the December board meeting.  The 
mission statement changes are reflected in the attached policy. The 
recommendation was made to approve the update to AD (Local) policy as 
recommended by Cabinet.  Attachment: AD (Local) Policy. Submitted by 
Ralinda Stone, Executive Director of Human Resources.  
 

 TASB Policy Update – 
AD (Local) Educational 
Role, Mission Purpose, 

and Responsibility 

With the exception of the January 14, 2021 minutes, Ms. Coody made the 
motion to approve the Consent Agenda as presented.   Ms. Morris seconded 
and the motion carried unanimously.  
  

 Consent Agenda  
774-1 

Approved 
 

On September 13, 2012, the Board created a revenue financing system 
whereby Weatherford College issued its first series of Consolidated Fund 
Revenue Bonds. Pursuant to such order, the Board reserved the right to issue 
additional bonds and/or credit facilities to secure future issuances of 
Consolidated Fund Revenue Bonds. The Order presented to the Board 
authorizes the issuance of the Series 2021 Consolidated Fund Revenue Bonds 
as additional obligations under the revenue financing system.  The Series 2021 
Consolidated Fund Revenue Bonds will be on parity with any outstanding 
Consolidated Fund Revenue Bonds (the Series 2012 Consolidated Fund 
Revenue Bonds). The Series 2021 Consolidated Fund Revenue Bonds will be 
secured by certain tuition and fee revenue of Weatherford College and will also 
be secured by a debt service reserve fund for the benefit of the owners of the 
Series 2021 Consolidated Fund Revenue Bonds which will be purchased with 
bond proceeds from Assured Guaranty Municipal Corp.  Additionally, 
Weatherford College will purchase a municipal bond insurance policy with 
bond proceeds which will guaranty the principal of and interest on the Series 
2021 Consolidated Fund Revenue Bonds as described in the Order and Exhibits 
therein. The municipal bond insurance policy will also be issued by Assured 
Guaranty Municipal Corp. The Order delegates certain approvals to the 
President and Executive Vice President for Financial & Administrative Affairs 
(each pricing officers) to effectuate the sale of the Series 2021 Consolidated 
Fund Revenue Bonds. The adoption of the Order will authorize the pricing 
officers to execute, on behalf of Weatherford College, a bond purchase 
contract, paying agent registrar agreement and a pricing certificate that 
incorporates certain pricing parameters of the Series 2021 Consolidated Fund 
Revenue Bonds as approved by the Board in the Order. Mr. Smith made the 
motion to approve the Order authorizing the issuance of the Parker County 
Junior College District Consolidated Fund Revenue Bonds, Series 2021 and 

 Order Authorizing the 
Issuance of the Parker 
County Junior College 
District Consolidated 
Fund Revenue Bonds, 

Series 2021 
774-2 

Approved 
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appoint the President and the Executive Vice President for Financial & 
Administrative Affairs of Weatherford College each as pricing officers to 
effectuate the sale of the Series 2021 Consolidated Fund Revenue Bonds.        
Ms. Coody seconded and the motion carried unanimously.  Submitted by Dr. 
Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Affairs. Attachments: Order Authorizing Issuance of the Series 2021 
Consolidated Fund Revenue Bonds including Exhibits referenced therein  
 
Weatherford College utilizes the Texas Association of School Boards (TASB) 
Policy Service for legal and local policies contained in the Weatherford College 
Board Policy Manual.  TASB provides ongoing updates for college districts to 
ensure that the Manual is current and reliable.  The most recent update by 
TASB is #40. TASB updates legal policies in the Manual based on changes in 
state or federal laws.  Board of Trustees action is not permitted on legal policies 
since they are mandated through state or federal law.  However, it is 
recommended that the Board review updates to the legal policies.  In addition, 
TASB recommends updates to “local” policies, which the Board of Trustees may 
approve as written, or amended, to ensure that the College’s local policies are 
consistent with recent changes in legislation and legal policies. Mr. Smith made 
the motion to revise, or delete Local policies as indicated above and as 
recommended by Cabinet and by TASB Policy Service Update #40. Ms. Morris 
seconded and the motion carried unanimously. Attachments: Update #40 Local 
Policy Comparison Packet.  
    

 TASB Policy Service 
Update #40 

774-3 
Approved   

 

The following reports were presented to the Board:  
a. Guided Pathways Update/Numbers with Heart/Quality 

Enhancement Plan (QEP) submitted by Michael Endy, Vice 
President for Instruction and Student Affairs 

b. Demand Study Update submitted by Michael Endy, Vice President 
of Instruction and Student Affairs 

c. Equities in Athletics Report submitted by Adam Finley, Executive 
Dean of Student Services 

d. Proposed 2021-22 Tuition and Fees submitted by Dr. Andra R. 
Cantrell, Executive Vice President for Financial & Administrative 
Affairs. 
 

 Reports 
 

President Farmer discussed the following tentative future agenda items: 

 Adoption of 2021-22 Tuition and Fees  
 

 Future Agenda Items  

Vice President Brent Baker made the following announcements:  
February 11  Home basketball game (women, 2 p.m.) 
February 12 Baseball Tournament 11 a.m. to 8 p.m. 
February 13 Baseball Tournament 11 a.m. to 8 p.m. 
February 17 Home softball games 2 p.m. and 4 p.m. 
February 19 Home softball game 10 a.m.  

 Announcements  
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February 20 Home softball games 12 p.m. and 4 p.m.  
February 20 Home basketball games 2 p.m. and 4 p.m.  
February 26 Home basketball games 2 p.m. and 4 p.m.  
February 27 Home basketball games 2 p.m. and 4 p.m.  

 
 

The Board of Trustees entered into Closed Session at 2:25 p.m. to consult with 
the college attorney in accordance with Government Code 551.072, to 
deliberate real property in accordance with Government Code 551.072 and to 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee in accordance with 
Government Code 551.074.  
  

 Closed Session 
 

The Board reconvened in Open Session at 3:23 p.m.  Open Session  
 

Mr. Smith made a motion to approve the revised minutes from the January 
14, 2021 board meeting. The revision includes the attendance record.  
Ms. Coody seconded and the motion carried unanimously.  

  Revised Minutes  
January 14, 2021 

774-4 
Approved  

 
The Board took no action regarding real property.   Real Property 

774-5 
No Action 

The Board took no action regarding personnel matters.    Personnel Matters 
774-6 

No Action  

TASB Local Policy BCG requires the Board to conduct an annual self-evaluation 
of Board and Board member performance. The evaluation shall consider such 
items as role recognition, relationship with others, performance at Board 
meetings, and self-improvement activities. The procedure should also include 
a review of those factors that facilitate effective board meetings. The Board 
may solicit suggestions for improvement from others through established 
College District Communication channels. The Self-Assessment was distributed 
to the Board in the December 10, 2020 meeting. The results were compiled 
and reviewed in Closed Session in accordance with Government Code 551.074. 
Ms. Coody made the motion to approve the Completed Board of Trustees Self-
Assessment. Ms. Morris seconded and the motion carried unanimously.  
 

 Completed  
Board of Trustees  
Self-Assessment  

774-7 
Approved 

 

At 3:26 p.m., Ms. Morris made the motion to adjourn the meeting.  Mr. Smith 
seconded and the motion carried unanimously.    
 

 Motion to Adjourn 
774-8 

Approved 
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________________________________ 
Mac Smith 
Chair, Board of Trustees  
 
________________________________ 
Lela Morris  
Secretary, Board of Trustees 

 
 
 
 
 
 
 
 



 
 

Weatherford College Board of Trustees 
Consent Agenda  

 
 

 
DATE:  March 11, 2021      AGENDA ITEM #4.b. 
 
SUBJECT:  Financial Reports Ending February 28, 2021 
 

 
INFORMATION AND DISCUSSION: The cash balance as of February 28, 2021 is $49,777,923.64.  
This is an increase of $2,382,209.35 from last year at February 29, 2020.  The operating statement 
at February 28, 2021 indicates that total revenues collected are $48,626,354 or 82.53% of budget.  
Total expenditures are $31,106,540 or 52.80% of budget. 
 
 
ATTACHMENTS:  Cash Balance Reports and Operating Statements at February 28, 2021. 
 

 
SUBMITTED BY:   Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Affairs 
 
 

 











 

 
 

Weatherford College Board of Trustees 
Consent Agenda 

 
 
DATE:   March 11, 2021     AGENDA ITEM #4.c. 
 
SUBJECT: Quarterly Investment Report  
 

 
INFORMATION AND DISCUSSION:  As required by Government Code 2256.005, the investment 
officer shall prepare and submit to the Board a written report of investment transactions for all 
funds covered by the Public Funds Investment Act.  This report is submitted to the Board on a 
quarterly basis, within a reasonable time after the end of the period.  Attached you will find a 
Report of Investments for the period ending February 28, 2021. 
 
 
RECOMMENDATION:  That the Board of Trustees approve the Report of Investments at February 
28, 2021. 
 
 
ATTACHMENTS:  Report of Investments at February 28, 2021. 
 
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Affairs  
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Consent Agenda 

 
 

 
DATE:    March 11, 2021          AGENDA ITEM #4.d. 
 
SUBJECT:   Cooperative Contract Offer for #RFO-01-21 Workforce Audio Visual Systems  
 

  
INFORMATION AND DISCUSSION:  Weatherford College solicited Request for Offers #RF0-01-21 
from Cooperative Purchasing Contract vendors for the procurement, installation, and training of 
a wide range of audio-visual equipment and services to support the new Workforce and Emerging 
Technology Building.  This solicitation focused on price, installation and training plan, and 
warranty. Weatherford College asked for the vendors to provide a list of Other Equipment & 
Supplies Options that may be needed in the project, which was provided by each vendor. 
However, these options were omitted from the pricing since each vendor provided very different 
components and it is unknown what elements will be required for this project. 
 

A total of three (3) vendors, Advanced Connections, Data Projections and Ford AV, have 
submitted TipsUSA Cooperative Purchasing offers. Ford AV and Data Projections met our 
specifications, but Advanced Connections did not.  Ford AV provided the best value for the 
College in price, installation and training plan as well as warranty.   
 

After evaluation and review of the proposals, Greg Shrader, Executive Director of Technology 
Services, Larry, Gillespie, Mason Owen, Kendall Wessel, Jessica McKee, Director of Workforce , 
and Toni Martin, Assistant Director of Purchasing recommend Ford AV be approved to award 
audio visual equipment, installation and training from RFO-01-21 for the total price of $549,657.  
 
 
 
RECOMMENDATION: The Board of Trustees award RFO-01-21 as presented. 
 
ATTACHMENTS: Summary Pricing Worksheet on RFO-01-21 Workforce Audio Visual Systems 
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative 
Affairs  



Request For Price: RFO-01-21

Audio/Visual Vendor for Workforce Building

Summary Pricing Worksheet

Element ACI

Data 

Projections FORD AV
Total Lectern Furniture $95,098 $98,733 $108,154

Total Flex Rooms - Lectern Equipment $111,168 $94,316 $91,395

Total Standard Room - Lectern Equipment $88,224 $72,750 $70,448

Total Flex Room Switching Equipment $31,284 $27,457 $28,308

Total Flex Room Wall Controls $21,960 $26,219 $20,727

Total Projectors - Small Room $38,155 $25,045 $30,797

Total Projectors - Large Room $30,002 $30,931 $28,875

Total Speakers $9,271 $10,554 $10,220

Total Flat Panel Displays $47,541 $37,793 $45,153

Total Room Reservation System $44,065 $37,169 $37,580

Total Requested Equipment $516,768 $460,966 $471,657

Total Estimated Implementation Labor (1000 Hrs) $70,000 $100,000 $75,000

Total Fixed Price Training Labor (40 Hrs) $3,400 $3,000 $3,000

Total Extended Product Warranties $0 $17,330 $0

Total Offer without other equipment and supplies list* $590,168 $581,296 $549,657
Cooperative Contract Offered TipsUSA TipsUSA TipsUSA

*Weatherford College asked for the vendors to provide a list of Other Equipment & Supplies Options  that may be needed 

in the project. This list was provided by each vendor.  However it was excluded in the Total Offer calculations, due to each 

vendor listing very different options.  

The training and implementation hours were adjusted for the ease of offer calculaion because there was such drastic hourly 

difference between vendors.  The hourly rates were not adjusted. 



 
 

Weatherford College Board of Trustees 
 

 
DATE:    March 11, 2021     AGENDA ITEM #4.e. 
 
SUBJECT:   Facility Naming  
 

 
INFORMATION AND DISCUSSION:   Policy CL-Local outlines the process for naming college 
facilities, including proposals to name facilities in recognition of philanthropic gifts. 
Weatherford College Foundation Board President Bob Glenn and I are pleased to bring several 
proposals to the board: 
 

 The Alesia Armstrong Wiggs School of Nursing. Brett Wiggs, in multiple conversations 
with Bob Glenn, has made a verbal pledge of $1,000,000 to the foundation to support 
WC nursing. Alesia Armstrong Wiggs is a registered nurse and a WC nursing graduate, 
and we would like to request naming the nursing school in her honor. After board 
authorization and receipt of the gift, a public announcement would be made and 
signage in the Don Allen Heath Science Building would be arranged. 
 

 The Jerry’s GMC Bullpen.  This is the visitor’s bullpen at Stuart Field along College Park 
Drive. In response to the “Fields of Dreams” campaign for artificial turf, The Jerry 
Durant Auto Group has gifted $100,000 to the foundation. These funds will be 
transferred from the foundation to the college. 

 

 The Imperial Construction Dugout. This is the visitor’s dugout at Stuart Field along 
College Park Drive. Imperial Construction has pledged $100,000 over five years and has 
made its initial $20,000 payment. These funds will be transferred from the foundation 
to the college. 

 

 The Roger and Patty Williams Press Box. This is the press box at Williams Ballpark. 
Roger and Patty Williams have pledged $25,000 over five years. These funds will be 
transferred from the foundation to the college. 

 
 

RECOMMENDATION:  That the board approve the following facility names: The Alesia Armstrong 
Wiggs School of Nursing, the Jerry’s GMC Bullpen, the Imperial Construction Dugout and the 
Roger and Patty Williams Press Box. 
 
ATTACHMENTS:  None 
 

 

SUBMITTED BY:   Brent Baker, Vice President of Institutional Advancement 

 



 
 

Weatherford College Board of Trustees 
 

 
DATE:   March 11, 2021     AGENDA ITEM #5 
 
SUBJECT: Consideration and Possible Action:  Adoption of 2021-22 Tuition and Fees  
 

 
INFORMATION AND DISCUSSION:  Based upon the recommendation of the Tuition and Fees 
Advisory Committee, the administration is recommending an increase in tuition as well as 
increases in a number of fees.  The administration, along with the assistance of the Tuition and 
Fees Advisory Committee, have researched and analyzed the current rates of Weatherford 
College and the other community colleges in the state of Texas.  Factors reviewed during the 
analysis were: 
 

 Anticipated budget expenditures for the 2021-22 budget. 

 Anticipated 2021-22 state appropriations. 

 Tuition and fee revenue supplements and other major revenue sources, primarily 
property taxes. 

 
Changes in tuition and fees recommended by the Tuition and Fees Advisory Committee are listed 
below for the 2021-22 academic year: 
 

 Tuition rates for in-district students would increase by $7.00 per semester credit hour, or 
7%, bringing the total in-district rate to $102.00.  Tuition for out-of-district students would 
increase by $14.00 per semester credit hour, or 9%, bringing the total out-of-district rate 
to $170.00.  Tuition for out-of-district WCWC students would increase by $10.00 per 
semester credit hour, or 8%, bringing the total rate to $129.00.  Tuition for out-of-district 
ECG students would increase by $13.00 per semester credit hour, or 9%, bringing the total 
rate to $157.00.  Out-of-state rates would increase by $20.00 per semester credit hour, 
or 9%, bringing the total out-of-state rate to $240.00.  The Dual Credit Pilot Program 
would increase by $20.00 per semester credit hour, or 67%, bringing the total rate to 
$50.00. 

 Institutional Enrichment Fees would increase from $15.00 to $20.00 per credit hour. 

 Differential tuition rates for the Associate Degree Nursing and the RN-to-BSN programs 
would increase by $20.00, or 25%, bringing the total rate to $100.00 per semester credit 
hour. 

  



 Housing rates would decrease $5.00 per semester while the meal plan rates would remain 
the same.  The daily rate for summer sessions (May Mini, Summer I and Summer 2) and 
winter sessions would increase by $5.00 per night from $20.00 to $25.00.  This new daily 
rate would also apply to summer guests and groups. 

 Library Book Fines is being renamed Library Overdue Item to include all overdue items, 
and the Library Video Fines are being removed.  The Lost Book Processing Fee is being 
renamed Lost Item Processing Fee to include all items.  A Lost Item Replacement Fee is 
being added to charge a replacement fee of the current market price of the item. 

 The Alcohol Awareness Certificate Replacement Fee would be removed since we no 
longer offer that program. 

 Return Check Service Charge is being renamed Return Payment Service Charge to include 
all insufficient forms of payment. 

 Lab fees would be added to the following courses:  CSME1505, DAAC2307, EMSP2430, 
EMSP2534, RSPT1113, VTHT2331, and VTHT2439. 

 Kit fees would be removed for Cosmetology technical dual credit courses (CSME1401 and 
CSME2501). 

 
Attached you will find a spreadsheet summarizing the Proposed Tuition & Fees, Miscellaneous 
Charges and Course Fee Changes. 
 
 
RECOMMENDATION:  That the Board of Trustees approve the 2021-22 tuition and fees as 
presented. 
 
 
ATTACHMENTS:  Schedule of Proposed Tuition & Fees, Miscellaneous Charges & Course Fee 
Changes for Fiscal Year 2021-2022. 
 
_____________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Affairs  
 



2021-2022 2020-2021 Difference % Change

Tuition & Fees

In District per credit hour $102.00 $95.00 $7.00 7%

Out of District per credit hour $170.00 $156.00 $14.00 9%

Out of District -Wise per credit hour $129.00 $119.00 $10.00 8%

Out of District - ECG per credit hour $157.00 $144.00 $13.00 9%

Out of State per credit hour $240.00 $220.00 $20.00 9%

Dual Credit Pilot Program per credit hour $50.00 $30.00 $20.00 67%

Institutional Enrichment Fee per credit hour $20.00 $15.00 $5.00 33%

Tuition Differential

Associate Degree Nursing per credit hour $100.00 $80.00 $20.00 25%

RN-to-BSN per credit hour $100.00 $80.00 $20.00 25%

Occupational Therapy Assistant per credit hour $60.00 $60.00 $0.00 0%

Physical Therapist Assistant per credit hour $60.00 $60.00 $0.00 0%

Radiologic Technology per credit hour $60.00 $60.00 $0.00 0%

Respiratory Care per credit hour $40.00 $40.00 $0.00 0%

Diagnostic Medical Sonography per credit hour $60.00 $60.00 $0.00 0%

Vocational Nursing per credit hour $40.00 $40.00 $0.00 0%

Phlebotomy Technology per credit hour $20.00 $20.00 $0.00 0%

Continuing Education & Distance Education

Contract Training Tuition per hour $0 - $750.00 $0 - $750.00 $0.00 0%

Per Course Tuition per hour $0 - $100.00 $0 - $100.00 $0.00 0%

Learning Resource Center

Library - Book Fines Overdue Item per day $0.25 $0.25 $0.00 0%

               Maximum $15.00 $15.00 $0.00 0%

Library - Video Fines per day $2.00 $2.00 $0.00 0%

               Maximum $20.00 $20.00 $0.00 0%

Library - Lost Book Item Processing Fee $20.00 $20.00 $0.00 0%

Library - Lost Item Replacement Fee Current market price $0.00 Varies Varies

Testing Center

Accuplacer Test (formerly Compass Test) $25.00 $25.00 $0.00 0%

ADN-A&P and Microbiology Test $30.00 $30.00 $0.00 0%

CLEP Test $15.00 $15.00 $0.00 0%

Community Service Proctor Fee $25.00 $25.00 $0.00 0%

HESI A2 Testing Fee $55.00 $55.00 $0.00 0%

TCFP Test (formerly State Fire Certification Test) $25.00 $25.00 $0.00 0%

TCOLE Test (formerly TCLEOSE Test) $25.00 $25.00 $0.00 0%

TEAS Test $80.00 $80.00 $0.00 0%

TSI Assessment Test $25.00 $25.00 $0.00 0%

Weatherford College

Proposed Tuition & Fees, Miscellaneous Charges & Course Fee Changes

Fiscal Year 2021-2022

 (Changes in Red)
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2021-2022 2020-2021 Difference % Change

Other Miscellaneous Non-Instructional and Incidental Fees

Return Check Payment Service Charge $25.00 $25.00 $0.00 0%

TouchNet Payment Plan Charge $25.00 $25.00 $0.00 0%

Student Print/Copier charge

B&W per page $0.10 $0.10 $0.00 0%

Color per page $0.15 $0.15 $0.00 0%

Fax Charges (per fax, unlimited pages) $2.00 $2.00 $0.00 0%

Three-Peat Fee (per semester hour) $50.00 $50.00 $0.00 0%

Alcohol Awareness Certificate Replacement Fee $10.00 $10.00 $0.00 0%

Coyote Card Replacement (per replacement) $10.00 $10.00 $0.00 0%

 

Student Affairs

International Processing Fee $50.00 $50.00 $0.00 0%

Campus Police

Parking Permits (Weatherford, Mineral Wells and Wise County campuses)

  Fall $30.00 $30.00 $0.00 0%

  Spring $30.00 $30.00 $0.00 0%

  Summer $30.00 $30.00 $0.00 0%

Parking Fines (per offense)   

  Failure to display registration permit $15.00 $15.00 $0.00 0%

  Parking in a no park zone $15.00 $15.00 $0.00 0%

  Parking in a faculty/staff only $25.00 $25.00 $0.00 0%

  Parking in a handicap space $50.00 $50.00 $0.00 0%

  Parking in a crosswalk/fire lane $25.00 $25.00 $0.00 0%

  Parking in a 15-minute zone $15.00 $15.00 $0.00 0%

  Not parking wholly within lines $15.00 $15.00 $0.00 0%

  Other $15.00 $15.00 $0.00 0%

Room and Board Charges

Per Semester Charges

1&2 Bedroom (per room) and 19 meal (including sales tax) $4,060.00 $4,065.00 -$5.00 -0.12%

1&2 Bedroom (per room) and 10 meal (including sales tax) $3,845.00 $3,850.00 -$5.00 -0.13%

4 bedroom (per room) and 19 meal (including sales tax) $3,835.00 $3,840.00 -$5.00 -0.13%

4 bedroom (per room) and 10 meal (including sales tax) $3,620.00 $3,625.00 -$5.00 -0.14%

Non Semester Charges

$25.00 $20.00 $5.00 25%

$25.00 $20.00 $5.00 25%

Housing - Lost Slide Key $50.00 $50.00 $0.00 0%

Housing - Lost Bedroom Key $100.00 $100.00 $0.00 0%

Lease Termination Fee $1,000.00 $1,000.00 $0.00 0%

Dorm Deposit $250.00 $250.00 $0.00 0%

Nightly Rate for Residential Students Staying During 

Winter Break, May Mini, Summer I or II 

Nightly Rate for Summer Guests and Groups
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Course Fee Changes

Course ID Lab Fee Assessment Fee Incidental Fee

CSME1505 $24.00 New lab fee

CSME1401 $0.00 Remove kit fee on CSME 1401 technical dual credit course

CSME2501 $0.00 Remove kit fee on CSME 2501 technical dual credit course

DAAC2307 $24.00 New lab fee

EMSP2430 $24.00 New lab fee

EMSP2534 $24.00 New lab fee

RSPT1113 $24.00 New lab fee

VTHT2331 $24.00 New lab fee

VTHT2439 $24.00 New lab fee

Explanation
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Weatherford College Board of Trustees 
 

 
DATE:    March 11, 2021     AGENDA ITEM #6 
 
SUBJECT:   Accepting the Certification of Unopposed Candidates and Cancelling the Election  
 

 
INFORMATION AND DISCUSSION:   Because no challengers filed for the 2021 board of trustees 
election, the board may now cancel the election scheduled for May 1.  
 
 
 

RECOMMENDATION:  I recommend that the board: 
 

1. Accept the Certification of Unopposed Candidates, and 
 

2. Cancel the May 1, 2021 Weatherford College Board of Trustees election. 
 
 
ATTACHMENTS:   Certification of Unopposed Candidates, Order of Cancellation  

 
 

 
 
SUBMITTED BY:   Brent Baker, Vice President of Institutional Advancement 

 







 

ORDER OF CANCELLATION 

EJEMPLO DE ORDEN DE CANCELACIÒN 

 

   



 

 
 

Weatherford College Board of Trustees 
Report 

 
 
DATE:  March 11, 2021     AGENDA ITEM #7.a. 
 
SUBJECT:  Guided Pathways Update: Numbers with Heart/Quality Enhancement Plan (QEP) 
 

 
INFORMATION AND DISCUSSION:  
 

Pathways Update: 
Institute #3 Planning Meeting February 17, 2021, was restructured due to the freeze. The 
Institute will focus on transfer/transition to baccalaureate degree completion and issues of 
equity in these processes. The Pathways Team for the April Institute has been submitted. Dawn 
Kahlden has been named Pathways Director, who will coordinate Pathways activities related to 
the proposed QEP. 
 
Presentation by Mr. Adam Finley:   Overview of technology-based enhancements to better 
serve Weatherford College students.  Update on student aid provided through Cares Act 
Funding. 
 
QEP Update:  
The QEP proposal was submitted with the institution's self-study report.  
 
Numbers With Heart: Only seventy students dropped for non-payment in Spring 2021. This is 
compared to a drop of three hundred and thirteen in Spring 2020. The successful retention of 
an estimated 75% of those students who would have otherwise been lost directly reflects 
Student Services' contacting each endangered student before the drop date and assisting them 
with resolving financial concerns. Thanks to the Student Services staff, our generous 
Foundation, and all those who went above and beyond to serve our students.  
 
Attachments: None.  
______________________________________________________________________________ 
 
SUBMITTED BY:   Michael Endy, Vice President of Academics and Student Affairs 

 



 

 
 

Weatherford College Board of Trustees 
Report 

 
DATE:  March 11, 2021      AGENDA ITEM #7.b. 
 
SUBJECT:  Demand Study 
 

 
INFORMATION AND DISCUSSION:  

 

Bachelors of Applied Technology in Medical and Health Sciences Administration Proposal and Survey: 

BAT surveys were distributed in the first week of March. Early responses are arriving now. The surveys 

will close after Spring Break, pending the reception of an adequate number of responses. 

Staff Reductions and Realignments: The Academics and Student Services Divisions anticipate eliminating 

more than two dozen positions present during the 2019 – 2020 academic year. Reductions in staffing 

will include the elimination of ten full-time instructional support positions and two administrative 

positions. Responsibilities associated with these positions are being reassigned to existing personnel 

with part-time employees added into the system on a very limited basis.  

 
Attachment: None  
___________________________________________________________________________ 
 
SUBMITTED BY:   Michael Endy, Vice President of Academics and Student Affairs 

 



 

 
 

Weatherford College Board of Trustees 
Report 

 
DATE:  March 11, 2021      AGENDA ITEM #7.c. 
 
SUBJECT:  Presidential Annual Evaluation Report 
 

 
INFORMATION AND DISCUSSION: Attached you will find a summary of the accomplished goals 
as detailed in the Presidential Job Evaluation Criteria addendum to the president’s employment 
contract.  
 
Attachment: Summary of Accomplished Goals 
___________________________________________________________________________ 
 
SUBMITTED BY:   Dr. Tod Allen Farmer, President  

 









  

 

 
 

Upcoming Events 
 

   
 

March 13  Home softball (11 a.m. and 1 p.m.) 

 

March 15-19  Spring Break (campus closed) 

 

March 15  Home basketball (5 and 7 p.m.) 

    

March 17  Home baseball (2 and 5 p.m.) 

 

March 20  Home softball (12 and 2 p.m.) 

 

March 24  Home baseball (3 and 6 p.m.) 

   Home basketball (5 and 7 p.m.) 

 

March 25  Foundation scholarship application deadline 

 

March 27  Home softball (12 and 2 p.m.) 

 

March 31  Home softball (1 and 3 p.m.) 

 

April 2              Good Friday holiday 

 

April 16   Alumni Awards Luncheon   (11:30 a.m. to 1 p.m.) 

   Doss Heritage and Culture Center 

 



 

 
 

Weatherford College Board of Trustees 
Closed Session 

 
 

 
DATE:  March 11, 2021        AGENDA ITEM #9.a. 
 
SUBJECT:  Closed Session to Consult with College Attorney, in Accordance with Government 

Code 551.071 
 

 
INFORMATION AND DISCUSSION: The Board of Trustees will enter into closed session to 
consult with the College attorney. 
 
 
ATTACHMENTS:  None. 
 

 
     SUBMITTED BY:   Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   March 11, 2021      AGENDA ITEM #9.b. 
 
SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.  
 

 

INFORMATION AND DISCUSSION:   The Board may deliberate items regarding real property in 
accordance with Government Code 551.072.   
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   March 11, 2021      AGENDA ITEM #9.c. 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074.  

 
 

 

INFORMATION AND DISCUSSION:   The Board may deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 
Closed Session  

 
 
 
DATE:   March 11, 2021      AGENDA ITEM #9.d. 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074 – Evaluation and Employment Contract of the College President  

 
 

 

INFORMATION AND DISCUSSION:   The Board may deliberate the annual evaluation and contract of 
the college president.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 
 
 
 
DATE:   March 11, 2021     AGENDA ITEM #10 
 
SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.  
 

 

INFORMATION AND DISCUSSION:   The Board may decide to act on items that include real property.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 

 
 
 
DATE:   March 11, 2021      AGENDA ITEM #11 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074.  

 
 

 

INFORMATION AND DISCUSSION:   The Board may decide to act on the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.  
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 

 



 

 

 
 

Weatherford College Board of Trustees 

 
 
 
DATE:   March 11, 2021      AGENDA ITEM #12 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, or Dismissal of a Public Officer or Employee in accordance with Government 
Code 551.074 – Evaluation and Employment Contract of the College President  

 
 

 

INFORMATION AND DISCUSSION:   The Board may decide to act on the annual evaluation and contract 
of the college president as discussed in Closed Session 
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 

SUBMITTED BY:  Mac Smith, Chairman of the Board of Trustees 
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