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AGENDA

A meeting of the Board of Trustees of Weatherford College will be held on Thursday, February 9, 2023 beginning at 2 p.m.
in the Community Room of the Emerging Technologies and Workforce Building, located at 225 College Park Drive,
Weatherford, Texas, to consider and act on the posted agenda:

1.

Call to Order, Invocation and Pledge of Allegiance
Public Comment for Individuals Not on the Agenda

President’s Report:
a. Recognitions
b. Employee Notices
c. Spring Enrollment Update

Consent Agenda and Financial Reports:
a. Approval of Minutes from the January 12, 2023 Board Meeting
Financial Reports Ending January 31, 2023
Budget Amendment #1
Cooperative Contract Quotes on HVAC Air Duct Cleaning at Main Campus
Renewal of Electrical and Mechanical Contract Service #RFP-11-21
Omnia Cooperative Contract Quotation for Diagnostic Medical Ultrasound System

"m0 oo o

Consideration and Possible Action: Resolutions Authorizing Method of Procurement on Construction, Delegation
of Authority and Delegee’s Selection of Committee on Stair and Handrail Replacement & Repair Project

Reports:
a. Academics and Student Services Update — Dr. Tarnowieckyi and Mr. Endy
b. Proposed 2023-24 Tuition and Fees — Dr. Cantrell
c. WCWC Update — Ms. McLaughlin

Future Agenda ltems or Meetings:
a. Adoption of 2023-24 Tuition and Fees
b. Annual Evaluation and Employment Contract of the College President

Announcements

Closed Session:
a. Consult with College Attorney, in Accordance with Government Code 551.071
b. Deliberate Real Property in Accordance with Government Code 551.072
c. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of
a Public Officer or Employee, in Accordance with Government Code 551.074

10. Consideration and Possible Action: Real Property

a. Carter Property Stalls — Bill Warren



11. Consideration and Possible Action: Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a Public Officer or Employee

12. Adjourn
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Weatherford College Board of Trustees
Consent Agenda

DATE: February 9, 2023 AGENDA ITEM #4. a.

SUBJECT: Minutes from the January 12, 2023 Board meeting

INFORMATION AND DISCUSSION: None.

RECOMMENDATION: That the Board of Trustees reviews and approves the January 12, 2023 regular
meeting minutes.

ATTACHMENTS: Minutes from the January 12, 2023 board meeting.

SUBMITTED BY: Jaci Edwards, Senior Advancement Specialist




WEATHERFORD COLLEGE
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
January 12, 2023

The Weatherford College Board of Trustees met in regular session at 2:00 p.m.,
Thursday, January 12, 2023, in the Community Room of the Emerging
Technologies and Workforce Building. Board Chair Mac Smith called the
meeting to order. Other trustees present were Vice-Chair Dan Carney, G.B.
Bailey, Doug Dowd, Secretary Lela Morris, Dr. Robert Marlett, and Judy
McAnally. Dr. Trev Dixon was absent. Brent Baker gave the invocation and the
Pledge of Allegiance was recited.

There were no participants in Public Comment.

President Tod Allen Farmer submitted the following recognitions and
employee notices:
a. Recognitions —

o Medical Diagnostics Sonography Program was recently
contacted by the renowned Mayo Clinic regarding
employment opportunities for WC students. The WC
program was recently ranked the number one program in
Texas.

o WOC Fine Arts students Nikki Giunta and Tyler West-
Sumrall qualified for the Texas Two-Year College All-State
Choir.

o Dean Kathy Boswell and her team were awarded a
$145,000 Nursing Shortage Reduction Grant from Texas
Higher Education Coordinating Board

b. Employee Notices —
DMAC (Local) requires the college president to provide the names
of contract employees that have resigned or retired since the last
board meeting. In accordance with this policy, President Farmer
reported the following:

o Megan Horn, Acquisitions Librarian resignation effective
1/9/2023

c. Enrollment Update -

o The enrollment report as of Monday, January 9 was 4,568
students compared to 4,248 students last year. This
represents a 7.2% increase of 328 students.

o Weatherford College Wise County is up 333 students
compared to 297 last year. This represents a 10.9%
enrollment increase of 36 students.

Call to Order,
Invocation and
Pledge of Allegiance

Public Comment

President’s Report



January 12, 2023

Consent Agenda

A recommendation was made that the Board of Trustees approves the
December 8, 2022 Board of Trustees minutes. Minutes submitted by Michelle
Owens, Executive Assistant to the Vice President of Institutional Advancement.

The cash balance as of December 31, 2022 is $77,336,130.00. This is an
increase of $14,288,553.95 from last year at December 31, 2021. The
operating statement at December 31, 2022 indicates that total revenues
collected are $31,865,595 or 46.95% of budget. Total expenditures are
$20,887,948 or 30.78% of budget.

It was recommended that the Board approves the financial reports ending
December 31, 2022 as presented. Attached are the Cash Balance Reports and
Operating Statements at December 31, 2022 submitted by Dr. Andra R.
Cantrell, Executive Vice President for Financial & Administrative Services.

Mr. Bailey made the motion to approve the Consent Agenda as presented.
Dr. Marlett seconded and the motion carried unanimously.

The General Election and the Special Election will be held on May 6, 2023. The
General election is for the six-year terms for place 6 held by Mr. Bailey and
place 7 held by Ms. Morris. The special election will be held for the unexpired
term for place 4 held by Mr. Dowd. The first day to file for a place on the ballot
in either election is Wednesday, January 18 in the Kingsley Building. It is state
law requiring the board to formerly order the general and special elections. Dr.
Marlett made a motion to order the general and special elections. Ms. Morris
seconded and the motion carried unanimously.

The following reports were submitted to the Board:
a. Academicand Student Services Update, submitted by Michael Endy,
Vice President of Academics and Dr. Scott Tarnowieckyi, Assistant
Vice President of Student Services
b. Associate Degree Nursing Evening Cohorts presented by Dr. Starlin,
program director.

President Farmer discussed the following tentative future agenda items:
a. Budget Amendment

Minutes

Financial Reports

Consent Agenda
806-1
Approved

Order of General
Election for Board of
Trustees Place 6 and

Place 7 and Special
Election for Place 4.
806-2
Approved

Reports

Future Agenda ltems



January 12, 2023

Vice President Brent Baker made the following announcements:

Jan. 13 Weatherford College and the University of Texas at Arlington
Signing Ceremony
(Emerging Technologies and Workforce Building at 1:00 p.m.)
Jan. 14 Beginning of Men’s and Women’s Basketball Conference Play
(McLennan Community College in Waco, TX at 2:00/4:00 p.m.)

The Board of Trustees entered into Closed Session at 2:32 p.m. to consult with
the college attorney in accordance with Government Code 551.072, to
deliberate real property in accordance with Government Code 551.072, to
deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee in accordance with
Government Code 551.074.

The Board reconvened in Open Session at 4:02 p.m.

Deliberation of Real Property in Accordance with Government Code 551.072.
Mr. Bill Warren, representing the PCHC, Parker County Historical Commission,
requests that the first step for the repair and restoration of the stable on
college property be drying in the building.

Mr. Smith made a motion to authorize Weatherford College to make an
emergency expenditure in accordance with regulations to dry in the stable as
soon as possible with the assistance of PCHC. Dr. Marlett seconded and the
motion carried unanimously.

No action was taken regarding personnel matters.

At 4:30 p.m., Mr. Dowd made the motion to adjourn the meeting. Ms. McAnally
seconded and the motion carried unanimously.

Mac Smith
Chair, Board of Trustees

Lela Morris
Secretary, Board of Trustees

Announcements

Closed Session

Open Session

Real Property
806-3
Approved

806-4

Motion to Adjourn
806-5
Approved
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DATE: February 9, 2023 AGENDA ITEM #4.b.

SUBIJECT: Financial Report Ending January 31, 2023

INFORMATION AND DISCUSSION: The cash balance as of January 31, 2023 is $88,299,793.32. This is
an increase of $20,032,880.57 from last year at January 31, 2023. The operating statement at
January 31, 2023 indicates that total revenues collected are $47,911,268 or 70.60% of budget. Total
expenditures are $26,864,841 or 39.59% of budget.

RECOMMENDATION: That the Board approves the financial reports ending January 31, 2023 as
presented.

ATTACHMENTS: Cash Balance Reports and Operating Statements at January 31, 2023.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services




Unrestricted Funds

Beginning Balance
Deposits
Disbursements

Ending Balance

Unrestricted Funds:
Maintenance and Carter
Payroll
Petty cash

Sub-total

Restricted Funds:
Scholarships & Loans
Schropshire Cap. Impr.
Construction
Debt Service
Interest & Sinking
Contingency Reserves

Sub-total

Grand Total

WEATHERFORD COLLEGE

CASH BALANCE REPORT
January 31, 2023

Payroll &
Checking Investments Petty Cash Total
11,178,666.85 40,698,364.21 3,745.00 51,880,776.06
18,671,848.14 113,615.25 - 18,785,463.39
(7,097,919.53) - - (7,097,919.53)
22,752,595.46 40,811,979.46 3,745.00 63,568,319.92
Checking Acct Investments Acct Balance

22,752,595.46 40,811,979.46 63,564,574.92

3,745.00 - 3,745.00

22,756,340.46 40,811,979.46 63,568,319.92

648,911.39 2,223,133.60 2,872,044.99

321,617.89 - 321,617.89

8.01 - 8.01

18,894,675.27 1,971,026.48 20,865,701.75

47,100.76 - 47,100.76

- 625,000.00 625,000.00

19,912,313.32 4,819,160.08 24,731,473.40

42,668,653.78 45,631,139.54 88,299,793.32




Recap of Investments

Investments

Current Value

Prosperity Bank
Money Market Account
CD
CD

Total Investments

1/31/2023 Rate Maturity Date
20,548,856.53 1.40%
10,000,000.00 1.90% 4/18/2023
15,082,283.01 2.20% 10/18/2023

45,631,139.54




WEATHERFORD COLLEGE

STATEMENT OF REVENUES
January 31, 2023
2021-2022 2022-2023
Amended Received % of Amended Received % of
Budget 1/31/2022 Budget Budget 1/31/2023 Balance Budget
Operating Revenues
Tuition
In-District Resident $ 4779591 % 4,415,505 92.38% § 5245659 § 4,619,514 § 626,145 88.06%
Out-of District Resident $ 6,254,122 § 5,928,448 94.79% $ 7,107,899 § 6,189,518 § 918,381 87.08%
Qut-of District Resident - EC Granbury 3 302,405 § 172,341 56.99% § 228,810 % 80,883 § 147,927 35.35%
Out-of District Resident - Wise County $ 1,855016 § 1,708,037 9213% $ 2,132,779 % 1,787,139 § 345,640 83.79%
Non-Resident $ 741315 § 878,393 118.49% $ 1,022,125 $ 1,207,624 $  (185,499) 118.15%
Differential Tuition 3 867,840 $ 891,371 102.71% $ 1,063,327 % 1,011,249 § 52,078 95.10%
State Funded Continuing Education 3 555,000 § 446,362 80.43% % 560,000 $ 639,821 % {79,821) 114.25%
Non-State Funded Continuing Education 3 21,200 § 35,471 167.32% _§ 22,700 § 53,587 % {30,887) 236.07%
Total Tuition $ 15376489 § 14,476,929 94.15% _§ 17,383,299 § 15589333 % 1,793,966 89.68%
Fees
General Fee $ 1,957,606 $ 2,342,682 119.67% $ 3,140,708 § 2,784,081 % 356,627 88.65%
Laboratory Fee 5 349,723 & 310,682 88.84% _§ 387675 § 307,638 % 80,037 79.35%
Total Fees $ 2307329 § 2,653,364 115.00% _§ 3,528,383 § 3,001,719 % 436,664 87.62%
Allowances and Discounts
Bad Debt Allowance $ (52,500) % = 0.00% & (27,500) $ (1,097) $ (26,403} 3.99%
Remissions and Exemptions $ (1,555,000) % (1,118,882) 71.95% $ (1,643,500) $  (1,428,700) $§  (214,800) 86.93%
Total Allowances and Discounts $ (1,607,500) $ {1,118,882) 69.60% _$ (1,671,000) § (1,429,798) §  (241,202) 85.57%
Additional Operating Revenues
Federal Grants and Contracts {Operating) $ 10,224,175 $ 1,471,162 14.39% $ 2863974 § 749,391 § 2,114,583 26.17%
State Grants and Contracts $ 111,245 § 45,759 41.13% § 6,245 § 144,423 5 (138,178) 2312.63%
Non-Governmental Grants $ - $ - $ - $ - $ -
Local Grants & Contracts $ 35412719 % 2,739,059 77.35% $ 4,236,000 $ 2,632,449 § 1,603,551 62.14%
Sales & Services of Educational Activities 3 50,500 §$ 12,233 24.22% % 43,000 % 18,970 $ 24,030 44.12%
Investment income - Program Restricted % 54,750 % 17,468 31.91% % 44,750 $ 61,038 $ {16,288) 136.40%
Other Operating Revenues 3 394,000 % 147,846 37.52% % 624,000 $ 591,075 § 32,925 94.72%
Total Additional Operating Revenues $ 14,375,949 § 4,433,527 30.84% _$ 7,817,969 $ 4,197,347 $ 3,620,622 53.69%
Auxiliary Income
Bookstore 3 140,864 § 46,640 33.11% % 167,366 § 50,210 % 117,156 30.00%
Cafeteria $ 650,000 % 698,815 107.51% § 715,000 % 727491 % (12,491) 101.75%
Dormitory $ 1,036,440 $§ 1,121,914 108.25% $ 1,234,185 § 1,124,742 % 109,443 91.13%
Intercollegiate Athletics $ - $ - $ & $ - % - #DIV/O!
Student Services $ 227,988 § 181,677 79.69% $ 218,000 % 168,210 % 49,790 77.16%
Carter Agricultural Center $ 27,000 $ 10,787 39.95% _§ 25,600 % 21,368 % 4,232 83.47%
Total Auxiliary Enterprises § 2082202 % 2,059,833 98.92% _§ 2,360,151 § 2,092,021 § 268,130 88.64%
Total Operating Revenues $ 32534559 § 22,504,711 69.17% _§ 29,418,802 § 23,540,623 § 5,878,179 80.02%
Non-Operating Revenues
State Appropriations
Education and General State Support § 8925333 % 3,837,892 43.00% $ 8925333 § 3,837,890 $ 5,087,443 43.00%
State Group Insurance 8 - $ 727,379 3 = $ 727,379 §  (727,379)
State Retirement Matching $ = 3 240,376 5 - 5 261,179 $  (261,179)
State Appropriations-Other $ - $ - 5 - $ -
Professional Nursing Shortage Reduction $ 155,452 § 64,525 41.51% _§ = $ - 8 2 #HDIV/O!
Total State Appropriations $ 9,080,785 % 4,870,172 53.63% _$ 8925333 § 4,826448 § 4,098,885 54.08%
Maintenance Ad Valorem Taxes-Parker County $ 19,864,125 $ 13,926,943 70.11% $§ 22,627,920 $ 16,131,139 § 6,496,781 71.29%
Debt Service Ad Valorem Taxes 3 597,400 § 405,216 67.83% § = $ 4766 $ (4,766) #DIV/O!
Federal Grants and Contracts (Non-Operating) $ 11,987,997 $ 7,375,203 61.52% $ 6,734,431 % 3,011,230 $ 3,723,201 44.71%
Lost Revenue Reimbursement $ - $ 485,479 $ B $ - § - #DIV/0!
Gifts $ 501,504 § 629,787 106.47% § 58,000 § 49,341 $ 8,659 85.07%
Investment Income $ 125,000 $ 39,643 3M.71% & 100,000 $ 226,630 $  (126,630) 226.63%
Unrealized Gain on Mineral Rights $ - 5 - #DIV/Q! $ - $ 121,000 $  (121,090) #DIv/0!
Contributions in Aid of Construction 3 - 3 - #DIV/O! 3 - 3 - 3 - #DIV/O!
Total Non-Operating Revenue $ 42,246,811 § 27,732,443 65.64% § 38445684 $ 24370645 $ 14,075,039 63.39%
Budgeted Transfers $ 1,064,934 % - $ 1% - $ 1
TOTAL $ 75,846,304 $ 50,237,214 66.24% $ 67,864,487 § 47,911,268 $ 19,953,219 70.60%




WEATHERFORD COLLEGE
STATEMENT OF EXPENDITURES

January 31, 2023
2021-2022 2022-2023
Amended Expended % of Amended Expended % of
Budget 1/31/2022 Budget Budget 1/31/2023 Balance Budget
Operating Expenses
Unrestricted

Instruction $ 15583493 3 6,637,350 4259% % 16,554,555 % 7,326,680 $ 9,227,875 44.26%

Public Service 3 740,869 $ 3,588 048% % 335825 § 149,303 § 186,522 44.46%

Academic Support $ 4,153,384 § 1,718,428 41.37% § 4120213 § 1,537,564 $ 2,591,659 37.24%

Student Services $ 2,587,205 § 790,360 30.55% § 2,448374 $ 896,246 $ 1,552,128 36.61%

Institutional Support $ 10,119,938 $ 3,773,693 37.29% $ 11,774,132 § 3,917,344 § 7,856,788 33.27%

Operation & Maint. of Plant $ 7,946,845 § 2,420,141 30.45% § 9,383,158 § 3,041,852 $ 6,341,306 32.42%

Scholarships and Fellowships 3 - - 3 - $ - 8 -

Staff Benefits $ 725000 % 316,364 43.64% % 650,000 § 318,221 _§ 331,779 48.96%
Total Unrestricted Educational Activities $ 41,856,734 $ 15,659,924 37.41%  $ 45,275,257 $ 17,187,200 $ 28,088,057 37.96%
Restricted

Instruction $ 424,729 % 95,466 2248% § 55,000 $ 34,402 § 20,598 62.55%

Public Service $ 3000 $ 4,196 139.87% § 6,000 $ 5265 § 736 87.74%

Academic Suppert $ 15,528 % 2,226 14.34% § - § - $ - #DIV/O!

Student Services $ 8,744,163 § 1,269,101 1451% $ 2664866 5 531,592 § 2,133,274 19.95%

Institutional Support $ 6,245 § - 0.00% § 6,245 § 1,098 § 5,147 17.59%

Operation & Maint. of Plant 3 - 3 . $ - 8 - 8§ -

Scholarships and Fellowships $ 14,540,466 § 8,446,381 58.09% $ 9234671 § 4,426,493 § 4,808,178 47.93%

Staff Benefits $ - 8 967,755 3 - 8§ 088,558 §  (988,558)

Total Restricted Educalional Activities $ 23,734,132 § 10,785,124 45.44% $ 11,966,782 § 5987,409 $ 5979,373 50.03%
Total Educational Activities $ 65,590,866 $ 26,445,049 40.32% $ 57,242,039 $ 23,174,609 $ 34,067,430 40.49%
Augxiliary Enterprises $ 3,407,989 § 1,247,282 36.60% $ 4,020,072 § 1,495,164 $ 2,524,908 37.19%
Deprecialion Expense - Buildings and

and Land Improvements $ 1,166,578 $ 501,635 $ 1,203924 § 611,820 % 592,104
Depreciation Expense - Furniture, Machinery,

Vehicles, and Other Equipment 5 660,689 $ 281,395 5 675,348 $ 283,875 § 391,473

Total Operating Expenses $ 70,826,122 $ 28,475,361 40.20% $ 63,141,383 § 25565468 § 37,575,915 40.49%
Non-Operating Expenses
Expenses on Capital Related Debt $ 1,686,108 8 996,908 59.12% $ 2,141,819 § 1,114,818 § 1,027,001 52.05%
Gain/Loss on Disposal of Fixed Assets $ (15,000) $ (842,816) 5 (25,000) $ (1,225) § (23,775) 4.90%
Other non-operating expense $ - 8 - 5 - 8 - 8 -
Other Uses of Cash
Principal on Capital Related Debt $ 1,490565 § 127,138 848% § 1693450 § 37,583 $ 1,655,867 2.22%
Capital Outlay {(Non-Construction) $ 1,065,108 $ 454,638 4268% § 914,156 $ 148,197 § 765,959 16.21%
TOTAL $ 75,061,903 § 29,211,228 38.92% § 67,865808 $ 26,864,841 $ 41,000,967 39.59%
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Consent Agenda

DATE: February 9, 2023 AGENDA ITEM #4.c.

SUBJECT: Budget Amendment #1

INFORMATION AND DISCUSSION: The 2022-23 budget amendment #1 is attached for review and
approval by the Board of Trustees. The budget amendment includes the following: (1) the transfer
from reserves for employee Christmas bonuses; (2) a reallocation of salary and fringe benefits in
various departments; (3) the reallocation of budgeted tuition and fees to actual; (4) a reallocation of
Institutional Enrichment fees to auxiliary; (5) the donation from the Wiggs family for nursing
equipment; (6) additional funds for agriculture judging contest entry fees not budgeted; (7)
contributions from the Softball Booster Club and Rodeo Booster Club to their respective athletic
programs; (8) reallocation of additional funds for baseball and softball scholarships; and (9) updates
to the CARES Act grant, the SSS grant, the Talent Search grant, the Upward Bound grant, the iStrong
grant, the TWC-SSB grant, the Industrial Maintenance NSF grant and the Perkins grant.

RECOMMENDATION: That the Board of Trustees approves the budget amendment #1 as presented
in the attached summary.

ATTACHMENTS: Memorandum from Dr. Andra Cantrell to Dr. Tod Allen Farmer summarizing the
2022-23 budget amendment #1.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services




To:

From:

Date:

Dr. Tod Allen Farmer

MEMORANDUM

Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative Services

February 9, 2023

Subject: 2022-23 Budget Amendment #1

A summary of the budget amendment is as follows:

2022-23 2022-23 Proposed
Item Original Budget Amend 22-23
# Department Description Account # Budget Amend. #1 Budget
1 Instruction Admin-VP Instruction Stipends 10-00-41110-00-61420 - 3,000 3,000
Instruction Admin-Dean Health Sciences Stipends 10-00-41115-00-61420 420 2,000 2,420
Instruction Admin-Dean Humanities Stipends 10-00-41120-00-61420 420 2,000 2,420
Instruction Admin-Dean Workforce Stipends 10-00-41130-00-61420 420 2,000 2,420
Instruction Admin-Dean Fine Arts Stipends 10-00-41135-00-61420 420 2,000 2,420
Distance Education Stipends 10-00-41140-00-61420 - 2,000 2,000
Director-Workforce Education Stipends 10-00-41230-00-61420 2,100 4,000 6,100
Student Affairs Stipends 10-00-51110-00-61420 420 4,000 4,420
Registrar, Admissions, Records Stipends 10-00-52110-00-61420 - 5,500 5,500
Veterans & Internationals Stipends 10-00-52210-00-61420 - 3,000 3,000
Student Development Stipends 10-00-53110-00-61420 - 2,000 2,000
Coyote Care Health Center Stipends 10-00-53150-00-61420 - 1,000 1,000
Disability Services Stipends 10-00-53310-00-61420 420 3,000 3,420
Student Outreach/Success Stipends 10-00-55110-00-61420 - 1,000 1,000
Financial Aid Stipends 10-00-56110-00-61420 - 6,000 6,000
Student Support Services Stipends 10-00-59110-00-61420 - 4,000 4,000
Talent Search Stipends 10-00-59120-00-61420 - 4,000 4,000
Upward Bound Stipends 10-00-59130-00-61420 - 2,500 2,500
President's Office Stipends 10-00-61110-00-61420 8,085 2,000 10,085
General Legal Counsel Stipends 10-00-61210-00-61420 - 2,000 2,000
Human Resources Stipends 10-00-61220-00-61420 - 4,000 4,000
Institutional Effectiveness Stipends 10-00-61320-00-61420 - 3,500 3,500
Business Services Stipends 10-00-62110-00-61420 - 11,000 11,000
Purchasing Stipends 10-00-62210-00-61420 840 6,000 6,840
Technology Services Stipends 10-00-62310-00-61420 2,940 13,500 16,440
VP Institutional Advancement Stipends 10-00-63110-00-61420 420 3,500 3,920
Communications & PR Stipends 10-00-63210-00-61420 - 1,000 1,000
Creative Services Stipends 10-00-63310-00-61420 - 2,000 2,000
Campus Police Stipends 10-00-63510-00-61420 4,520 10,500 15,020
Behavioral Science Stipends 10-10-11110-00-61420 - 7,000 7,000
Visual Arts Stipends 10-10-11210-00-61420 - 3,000 3,000
Drama Stipends 10-10-11220-00-61420 - 1,000 1,000
Music Stipends 10-10-11230-00-61420 - 7,500 7,500
Audio Engineering Stipends 10-10-11250-00-61420 - 500 500
Humanities Stipends 10-10-11310-00-61420 - 17,500 17,500
Mathematics Stipends 10-10-11410-00-61420 - 12,500 12,500
Agriculture Stipends 10-10-11510-00-61420 - 3,500 3,500
Business Stipends 10-10-11530-00-61420 - 5,000 5,000
Communications Stipends 10-10-11540-00-61420 - 4,000 4,000
Chemistry Stipends 10-10-11610-00-61420 - 1,500 1,500
Geology Stipends 10-10-11620-00-61420 - 3,000 3,000
Physics Stipends 10-10-11630-00-61420 - 1,000 1,000
Biology Stipends 10-10-11640-00-61420 - 6,000 6,000
Social Sciences Stipends 10-10-11710-00-61420 - 13,000 13,000
Kinesiology Stipends 10-10-11810-00-61420 - 9,000 9,000
Registered Nursing Stipends 10-10-12110-00-61420 90,000 18,000 108,000
Vocational Nursing Stipends 10-10-12120-00-61420 - 8,000 8,000
Occupational Therapy Stipends 10-10-12210-00-61420 22,780 3,500 26,280
Physical Therapy Stipends 10-10-12220-00-61420 14,626 3,500 18,126
Executive VP for Financial and Administrative Services Budget Amendment #1 1of6



2022-23 2022-23 Proposed
Item Original Budget Amend 22-23
# Department Description Account # Budget Amend. #1 Budget
Substance Abuse Stipends 10-10-12310-00-61420 - 2,000 2,000
Phlebotomy Stipends 10-10-12410-00-61420 420 2,000 2,420
Radiological Technology Stipends 10-10-12510-00-61420 - 7,500 7,500
Sonography Stipends 10-10-12610-00-61420 8,840 5,500 14,340
Cardiovascular Sonography Stipends 10-10-12630-00-61420 4,480 3,000 7,480
Respiratory Care Stipends 10-10-12710-00-61420 9,000 7,000 16,000
Veterinary Technology Stipends 10-10-12820-00-61420 - 3,000 3,000
Medical & Health Services Mgmt BAT Stipends 10-10-12910-00-61240 420 1,000 1,420
Information Technology Stipends 10-10-13110-00-61420 - 3,000 3,000
Cosmetology Stipends 10-10-13120-01-61420 420 3,500 3,920
Criminal Justice Stipends 10-10-13130-00-61420 420 3,000 3,420
Emergency Med Services Stipends 10-10-13140-01-61420 420 6,000 6,420
Fire Stipends 10-10-13150-01-61420 420 3,000 3,420
Robotics & Automated Engineering Stipends 10-10-13161-00-61420 420 1,000 1,420
Health Professions Stipends 10-10-13220-03-61420 - 1,000 1,000
Law Enforcement Stipends 10-10-13230-01-61420 420 5,500 5,920
Industrial & Automation Stipends 10-10-13260-00-61420 - 1,500 1,500
Industrial & Automation Stipends 10-10-13260-05-61420 - 500 500
Industrial & Automation Stipends 10-10-13260-09-61420 - 500 500
Industrial & Automation Stipends 10-10-13260-10-61420 - 500 500
Industrial & Automation Stipends 10-10-13260-13-61420 - 500 500
Industrial & Automation Stipends 10-10-13260-15-61420 - 500 500
Education Stipends 10-10-14110-00-61420 - 5,500 5,500
Child Development Stipends 10-10-14120-00-61420 - 1,000 1,000
Campus Management Admin Stipends 10-10-42110-00-61420 - 1,000 1,000
Learning Resource Center Stipends 10-10-42210-00-61420 - 4,500 4,500
Center for Research & Writing Stipends 10-10-42215-00-61420 - 2,500 2,500
Instructional Support Stipends 10-10-42220-00-61420 - 7,000 7,000
Testing Stipends 10-10-42230-00-61420 - 4,000 4,000
Fine Arts Production Stipends 10-10-42240-00-61420 2,000 1,500 3,500
Visual Arts Stipends 10-20-11210-00-61420 - 1,000 1,000
Music Stipends 10-20-11230-00-61420 - 1,000 1,000
Humanities Stipends 10-20-11310-00-61420 - 1,000 1,000
Mathematics Stipends 10-20-11410-00-61420 - 1,500 1,500
Chemistry Stipends 10-20-11610-00-61420 - 500 500
Physics Stipends 10-20-11630-00-61420 - 500 500
Biology Stipends 10-20-11640-00-61420 - 2,500 2,500
Social Sciences Stipends 10-20-11710-00-61420 - 2,000 2,000
Kinesiology Stipends 10-20-11810-00-61420 - 500 500
Registered Nursing Stipends 10-20-12110-00-61420 62,000 10,000 72,000
Cosmetology Stipends 10-20-13120-01-61420 - 2,000 2,000
Health Professions Stipends 10-20-13220-07-61420 - 500 500
Industrial & Automation Stipends 10-20-13260-05-61420 - 500 500
Industrial & Automation Stipends 10-20-13260-09-61420 - 500 500
Industrial & Automation Stipends 10-20-13260-13-61420 - 1,500 1,500
Education Stipends 10-20-14110-00-61420 - 1,000 1,000
Director-Workforce Education Stipends 10-20-41230-00-61420 420 2,000 2,420
Campus Management Admin Stipends 10-20-42110-00-61420 - 3,500 3,500
Learning Resource Center Stipends 10-20-42210-00-61420 - 500 500
Instructional Support Stipends 10-20-42220-00-61420 - 1,000 1,000
Testing Stipends 10-20-42230-00-61420 - 500 500
Student Affairs Stipends 10-20-51110-00-61420 - 1,000 1,000
Disability Services Stipends 10-20-53310-00-61420 - 500 500
Technology Services Stipends 10-20-62310-00-61420 - 1,500 1,500
Campus Police Stipends 10-20-63510-00-61420 - 2,000 2,000
General Services Stipends 10-20-71110-00-61420 - 4,000 4,000
Behavioral Science Stipends 10-40-11110-00-61420 - 500 500
Humanities Stipends 10-40-11310-00-61420 - 1,000 1,000
Mathematics Stipends 10-40-11410-00-61420 4,000 1,000 5,000
Communications Stipends 10-40-11540-00-61420 - 1,000 1,000
Biology Stipends 10-40-11640-00-61420 - 1,000 1,000
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Social Sciences Stipends 10-40-11710-00-61420 - 2,000 2,000
Campus Management Admin Stipends 10-40-42110-00-61420 - 500 500
Bachelor of Science Nursing Stipends 10-50-12115-00-61420 420 3,000 3,420
Information Technology Stipends 10-50-13110-00-61420 - 2,500 2,500
Criminal Justice Stipends 10-50-13130-00-61420 - 500 500
Fire Stipends 10-50-13150-00-61420 - 1,000 1,000
Organizaational Leadership BAAS Stipends 10-50-13170-00-61420 420 1,000 1,420
Radio Station Stipends 12-10-33110-00-61420 - 1,500 1,500
Athletics Administration Stipends 15-10-91110-00-61420 9,260 6,500 15,760
Rodeo Stipends 15-10-91160-00-61420 26,740 1,000 27,740
Golf Stipends 15-10-91170-00-61420 8,420 1,000 9,420
Tennis Stipends 15-10-91180-00-61420 8,420 1,000 9,420
Volleyball Stipends 15-10-91190-00-61420 8,420 1,500 9,920
Food Services Stipends 15-10-91310-00-61420 - 13,000 13,000
Carter Ag Stipends 15-10-91410-00-61420 9,000 500 9,500
Dormitories Stipends 15-10-92110-00-61420 - 2,000 2,000
Student Activities Stipends 15-10-92210-00-61420 - 500 500
Intramurals Stipends 15-10-92240-00-61420 - 1,500 1,500
General Transfer from Reserves 10-10-00000-00-47130 - (373,000) (373,000)
General Transfer from Reserves 10-20-00000-00-47130 - (43,000) (43,000)
(To record the transfer from reserves for the Christmas bonuses.) -

2 General Services Admin/Professional Salaries 10-20-71110-00-61210 48,048 (48,048) -
General Services Classified Salaries 10-20-71110-00-61220 65,520 48,048 113,568
Creative and Graphic Services Admin/Professional Salaries 10-00-63310-00-61210 78,548 56,161 134,709
Creative and Graphic Services Classified Salaries 10-00-63310-00-61220 56,161 (56,161) -
Veterans & Internationals Admin/Professional Salaries 10-00-52210-00-61210 115,780 (19,794) 95,986
Veterans & Internationals FICA Matching 10-00-52210-00-62110 2,388 (287) 2,101
Veterans & Internationals Retirement Matching 10-00-52210-00-62120 8,156 (1,584) 6,572
Veterans & Internationals Group Insurance 10-00-52210-00-62210 11,758 (3,568) 8,190
Athletics Administration Admin/Professional Salaries 15-10-91110-00-61210 288,884 19,794 308,678
Athletics Administration FICA Matching 15-10-91110-00-62110 3,947 287 4,234
Athletics Administration Retirement Matching 15-10-91110-00-62120 25,484 1,584 27,068
Athletics Administration Group Insurance 15-10-91110-00-62210 39,753 3,568 43,321
VP Institutional Advancement Stipends 10-00-63110-00-61420 420 21,655 22,075
VP Institutional Advancement FICA Matching 10-00-63110-00-62110 4,241 314 4,555
VP Institutional Advancement Retirement Matching 10-00-63110-00-62120 11,440 840 12,280
VP Institutional Advancement Group Insurance 10-00-63110-00-62210 15,989 1,615 17,604
Education Faculty Salaries 10-10-14110-00-61110 136,067 48,345 184,412
Education FICA Matching 10-10-14110-00-62110 6,437 701 7,138
Education Retirement Matching 10-10-14110-00-62120 5,385 1,934 7,319
Education Group Insurance 10-10-14110-00-62210 12,613 3,747 16,360
VP Instruction Classified Salaries 10-00-41110-00-61220 61,323 42,710 104,033
VP Instruction FICA Matching 10-00-41110-00-62110 3,309 619 3,928
VP Instruction Retirement Matching 10-00-41110-00-62120 11,115 1,708 12,823
VP Instruction Group Insurance 10-00-41110-00-62210 12,243 5,726 17,969
Dean Education & Instructional Support Admin/Professional Salaries 10-00-41125-00-61210 128,619 (128,619) -
Dean Education & Instructional Support Classified Salaries 10-00-41125-00-61220 42,307 (42,307) -
Dean Education & Instructional Support Part-Time Salaries 10-00-41125-00-61430 10,760 (10,760) -
Dean Education & Instructional Support Fica Matching 10-00-41125-00-62110 3,302 (3,302) -
Dean Education & Instructional Support Retirement Matching 10-00-41125-00-62120 8,368 (8,368) -
Dean Education & Instructional Support Group Insurance 10-00-41125-00-62210 12,308 (12,308) -
Dean Education & Instructional Support Supplies 10-00-41125-00-50010 475 (475) -
Dean Education & Instructional Support Copier Usage 10-00-41125-00-50030 300 (300) -
Dean Education & Instructional Support Luncheons/Receptions 10-00-41125-00-51040 600 (600) -
Dean Education & Instructional Support Dues/Subscriptions/Licenses 10-00-41125-00-51120 500 (500) -
Dean Education & Instructional Support Tech Leases 10-00-41125-00-53360 361 (361) -
Student Outreach/Success Admin/Professional Salaries 10-00-55110-00-61210 86,590 77,986 164,576
(To reallocate salary and fringe benefits to actual.
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3 CARES Act--Strengthening the Institution Tech Contract Services 22-00-59145-00-53340 - 113,926 113,926
CARES Act--Strengthening the Institution Tech Software 22-00-59145-00-53350 - 34,178 34,178
CARES Act--Strengthening the Institution Indirect Costs 22-00-59145-00-57120 - 79,748 79,748
CARES Act--Strengthening the Institution Operating Grant 22-00-59145-00-44110 - (227,852) (227,852)
(To record Cares-Strengthening the Institution Grant carryover for institutional portion.)

4 CARES-ARPA Operating Grant 22-00-59155-00-44110 (1,750,000) (436,468) (2,186,468)
CARES-ARPA Supplies 22-00-59155-00-50010 - 25,000 25,000
CARES-ARPA Tech Communications 22-00-59155-00-53330 - 15,000 15,000
CARES-ARPA Tech Equipment ($500-$4999) 22-00-59155-00-53390 . 25,000 25,000
CARES-ARPA Student Reengagement 22-00-59155-00-57090 - 2,000 2,000
CARES-ARPA Indirect Costs 22-00-59155-00-57120 - 369,468 369,468
(To record Cares-ARPA Grant carryover for institutional portion.)

5 Softball Equipment ($500-$4999) 15-10-91150-00-50090 - 3,081 3,081
Softball Other Revenue--Contributions/Gifts 15-10-91150-00-46240 (5,400) (3,081) (8,481)
(To record donation from Softball Booster Club for couches.)

6 Rodeo Travel--Student 15-10-91160-00-54130 35,000 10,000 45,000
Rodeo Equipment ($500-$4999) 15-10-91160-00-50090 4,500 3,995 8,495
Rodeo Other Revenue--Contributions/Gifts 15-10-91160-00-46240 (5,400) (13,995) (19,395)
(To record donation from Rodeo Booster Club for student travel and bull machine.)

7 Upward Bound Istrong Grant Operating Grant Revenue 22-00-59131-00-44110 (14,269) 745 (13,524)
Upward Bound Istrong Grant Supplies 22-00-59131-00-50010 14,269 (745) 13,524
(To correct Upward Bound iStrong Grant revenue carryover and expenses.)

8 TWC-SSB Grant Operating Grant Revenue 22-00-89310-00-44120 - (252,157) (252,157)
TWC-SSB Grant Tuition & Fee Charges 22-00-89310-00-57020 - 240,150 240,150
TWC-SSB Grant Administration Costs 22-00-89310-00-57110 - 12,007 12,007
TWC-SSB Grant Operating Grant Revenue 22-20-89310-00-44120 - (42,525) (42,525)
TWC-SSB Grant Tuition & Fee Charges 22-20-89310-00-57020 - 40,500 40,500
TWC-SSB Grant Administration Costs 22-20-89310-00-57110 - 2,025 2,025
(To record the TWC-SSB Grant award and expenses.)

9 Tuition & Fees In District Fall 10-10-00000-00-41110 (1,392,763) 155,444 (1,237,319)
Tuition & Fees In District Spring 10-10-00000-00-41120 (988,154) (92,049) (1,080,203)
Tuition & Fees Out of District Fall 10-10-00000-00-41210 (1,990,916) 204,787 (1,786,129)
Tuition & Fees Out of District Spring 10-10-00000-00-41220 (1,497,652) 40,749 (1,456,903)
Tuition & Fees Out of District Wise Fall 10-10-00000-00-41310 (165,651) 56,293 (109,358)
Tuition & Fees Out of District Wise Spring 10-10-00000-00-41320 (121,279) 24,813 (96,466)
Tuition & Fees Non Resident Fall 10-10-00000-00-41510 (332,948) (48,183) (381,131)
Tuition & Fees Non Resident Spring 10-10-00000-00-41520 (258,265) (38,005) (296,270)
Tuition & Fees Differential Fall 10-10-00000-00-41610 (405,941) 22,780 (383,161)
Tuition & Fees Differential Spring 10-10-00000-00-41620 (333,870) 1,050 (332,820)
Tuition & Fees Lab Fees Fall 10-10-00000-00-42110 (121,717) 21,870 (99,847)
Tuition & Fees Lab Fees Spring 10-10-00000-00-42120 (88,938) 6,564 (82,374)
Tuition & Fees General Fees Fall 10-10-00000-00-42210 (350,000) 166,343 (183,657)
Tuition & Fees General Fees Spring 10-10-00000-00-42220 (131,792) (24,666) (156,458)
Other Operating Revenue Other Income 10-10-00000-00-44230 (450,000) (233,673) (683,673)
Tuition & Fees In District Fall 10-50-00000-00-41110 (592,369) (4,673) (597,042)
Tuition & Fees In District Spring 10-50-00000-00-41120 (575,173) (60,624) (635,797)
Tuition & Fees Out of District Fall 10-50-00000-00-41210 (891,108) (25,317) (916,425)
Tuition & Fees Out of District Spring 10-50-00000-00-41220 (935,887) 3,765 (932,123)
Tuition & Fees Out of District Wise Fall 10-50-00000-00-41310 (199,444) 23,227 (176,217)
Tuition & Fees Out of District Wise Spring 10-50-00000-00-41320 (184,759) (19,654) (204,413)
Tuition & Fees Non Resident Fall 10-50-00000-00-41510 (157,993) (53,533) (211,526)
Tuition & Fees Non Resident Spring 10-50-00000-00-41520 (180,857) (82,165) (263,022)
Tuition & Fees Differential Fall 10-50-00000-00-41610 (15,540) (20,458) (35,998)
Tuition & Fees Differential Spring 10-50-00000-00-41620 (22,900) (54,450) (77,350)
Tuition & Fees Lab Fees Fall 10-50-00000-00-42110 (35,472) 5,810 (29,662)
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Tuition & Fees Lab Fees Spring 10-50-00000-00-42120 (31,280) (594) (31,874)
Tuition & Fees General Fees Fall 10-50-00000-00-42210 (10,564) 4,124 (6,440)
Tuition & Fees General Fees Spring 10-50-00000-00-42220 (12,874) 7,029 (5,845)
Tuition & Fees In District Fall 10-60-00000-00-41110 (557,219) 33,322 (523,897)
Tuition & Fees In District Spring 10-60-00000-00-41120 (479,443) 7,909 (471,534)
Tuition & Fees Out of District Fall 10-60-00000-00-41210 (441,604) 8,010 (433,594)
Tuition & Fees Out of District Spring 10-60-00000-00-41220 (387,783) (6,582) (394,365)
Tuition & Fees Out of District Wise Fall 10-60-00000-00-41310 (91,812) (6,294) (98,106)
Tuition & Fees Out of District Wise Spring 10-60-00000-00-41320 (83,564) (12,888) (96,452)
Tuition & Fees Non Resident Fall 10-60-00000-00-41510 (4,152) (564) (4,716)
Tuition & Fees Non Resident Spring 10-60-00000-00-41520 (5,755) (5,773) (11,528)
Tuition & Fees Differential Fall 10-60-00000-00-41610 - (10,840) (10,840)
Tuition & Fees Differential Spring 10-60-00000-00-41620 - (9,560) (9,560)
Tuition & Fees Lab Fees Fall 10-60-00000-00-42110 (22,349) 8,274 (14,075)
Tuition & Fees Lab Fees Spring 10-60-00000-00-42120 (17,582) 4,382 (13,200)
Tuition & Fees General Fees Fall 10-60-00000-00-42210 (2,000) 2,000 -
Tuition & Fees General Fees Spring 10-60-00000-00-42220 (2,000) 2,000 -
(To reallocate tuition and fees and other operating revenue to actual.)

10 Registered Nursing Independent Contractor 10-10-12110-00-52030 500 7,910 8,410
Registered Nursing Equipment ($5000 and above) 10-10-12110-00-91010 - 32,979 32,979
Vocational Nursing Equipment ($500-$4999) 10-10-12120-00-50090 - 43,068 43,068
Other Non-Operating Revenue Contributions 10-10-00000-00-46240 (25,000) (83,957) (108,957)
(To record donation from Wiggs Family for nursing equipment.)

11 Other Operating Revenue Other Income 10-10-00000-00-44230 (450,000) (4,880) (454,880)
Agriculture Advertising/Promotional 10-10-11510-00-51010 3,000 2,305 5,305
Agriculture Awards 10-10-11510-00-51020 1,400 75 1,475
Agriculture Luncheons/Receptions 10-10-11510-00-51040 500 500 1,000
Agriculture Travel-Student 10-10-11510-00-54130 5,000 2,000 7,000
(To record agriculture judging revenue and expenses.)

12 Scholarships Tuition & Fee Charges 10-10-81110-00-57020 1,665,240 160,820 1,826,060
General Institutional Contingency 10-00-61410-00-59010 1,423,795 (160,820) 1,262,975
(To add 4 baseball, 4 softball and 3 golf scholarships.)

13 Phi Theta Kappa Transfer-Institutional Enrichment Fees 15-00-92230-00-47100 (18,136) 1,502 (16,634)
Alumni Activities Transfer-Institutional Enrichment Fees 15-00-93110-00-47100 (3,737) 637 (3,100)
Athletics Administration Transfer-Institutional Enrichment Fee 15-10-91110-00-47100 (466,381) (3,521) (469,902)
Men's Basketball Transfer-Institutional Enrichment Fee 15-10-91120-00-47100 (145,229) 16,115 (129,114)
Women's Basketball Transfer-Institutional Enrichment Fee 15-10-91130-00-47100 (144,321) 18,125 (126,196)
Baseball Transfer-Institutional Enrichment Fee 15-10-91140-00-47100 (211,999) 42,707 (169,292)
Softball Transfer-Institutional Enrichment Fee 15-10-91150-00-47100 (171,720) 34,799 (136,921)
Rodeo Transfer-Institutional Enrichment Fee 15-10-91160-00-47100 (246,468) 12,157 (234,311)
Golf Transfer-Institutional Enrichment Fee 15-10-91170-00-47100 (172,273) 10,781 (161,492)
Tennis Transfer-Institutional Enrichment Fee 15-10-91180-00-47100 (178,301) 15,801 (162,500)
Volleyball Transfer-Institutional Enrichment Fee 15-10-91190-00-47100 (32,555) (142,541) (175,096)
Student Activities Transfer-Institutional Enrichment Fee 15-10-92210-00-47100 (55,730) 7,443 (48,287)
Cheerleaders Transfer-Institutional Enrichment Fee 15-10-92220-00-47100 (17,779) 2,006 (15,773)
Intramurals Transfer-Institutional Enrichment Fee 15-10-92240-00-47100 (13,426) 2,289 (11,137)
Fine Arts Transfer-Institutional Enrichment Fee 15-10-92260-00-47100 (18,068) 6,718 (11,350)
Music Production Transfer-Institutional Enrichment Fee 15-10-92262-00-47100 (14,466) (10,334) (24,800)
Institutional Enrichment Contingency Transfer-Institutional Enrichment Fee 15-10-94110-00-47100 (339,412) (14,684) (354,096)
(To reallocate Institutional Enrichment Fees to auxiliary areas.)

14 Talent Search Operating Grant - Federal 22-00-59120-00-44110 (346,799) 18,386 (328,413)
Talent Search Supplies 22-00-59120-00-50010 10,000 17,152 27,152
Talent Search Admin/Professional Salaries 22-00-59120-00-61210 166,692 (32,783) 133,909
Talent Search Classified Salaries 22-00-59120-00-61220 39,571 377 39,948
Talent Search Fica Matching 22-00-59120-00-62110 2,991 (216) 2,775
Talent Search Retirement Matching 22-00-59120-00-62120 16,501 (2,592) 13,909
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Talent Search Group Insurance 22-00-59120-00-62210 37,801 (324) 37,477
(To correct Talent Search grant revenue and expenses.) -

15 Student Support Services Operating Grant - Federal 22-00-59110-00-44110 (278,275) (16,447) (294,722)
Student Support Services Supplies 22-00-59110-00-50010 2,775 9,225 12,000
Student Support Services Copier Usage 22-00-59110-00-50030 2,000 2,000 4,000
Student Support Services Printing & Preprinted Forms 22-00-59110-00-50040 200 1,800 2,000
Student Support Services Mail Service/Shipping/Postage 22-00-59110-00-50060 100 900 1,000
Student Support Services Independent Contractor 22-00-59110-00-52030 2,000 2,522 4,522
(To correct Student Support Services grant revenue and expenses.)

16 Upward Bound Operating Grant - Federal 22-00-59130-00-44110 (294,631) (2,970) (297,601)
Upward Bound Admin/Professional Salaries 22-00-59130-00-61210 131,921 (17,033) 114,888
Upward Bound Hourly 22-00-59130-00-61410 - 12,150 12,150
Upward Bound Retirement Matching 22-00-59130-00-62120 11,857 (1,000) 10,857
Upward Bound Group Insurance 22-00-59130-00-62210 23,813 (3,592) 20,221
Upward Bound Summer Bridge Program 22-00-59130-00-59020 30,133 13,119 43,252
Upward Bound Administrative Costs 22-00-59130-00-57110 17,616 (674) 16,942
(To correct Upward Bound grant revenue and expenses.)

17 Industrial Maintenance Grant (NSF) Operating Grant - Federal 22-00-19410-00-44110 - (59,914) (59,914)
Industrial Maintenance Grant (NSF) Advertising/Promotional 22-00-19410-00-51010 - 3,000 3,000
Industrial Maintenance Grant (NSF) Staff Development 22-00-19410-00-51130 - 4,500 4,500
Industrial Maintenance Grant (NSF) Independent Contractor 22-00-19410-00-52030 - 8,000 8,000
Industrial Maintenance Grant (NSF) Travel-Faculty & Staff 22-00-19410-00-54110 - 3,500 3,500
Industrial Maintenance Grant (NSF) Indirect Costs 22-00-19410-00-57120 - 18,307 18,307
Industrial Maintenance Grant (NSF) Adjunct Salaries 22-00-19410-00-61140 - 21,000 21,000
Industrial Maintenance Grant (NSF) Fica matching 22-00-19410-00-62110 - 1,607 1,607
(To correct Industrial Maintenance Grant NSF grant revenue and expenses.)

18 Perkins Admin Operating Grant - Federal 22-00-09210-00-44110 (10,000) (5,452) (15,452)
Perkins Upgrade Curriculum Operating Grant - Federal 22-00-19210-00-44110 (20,000) (80,116) (100,116)
Perkins Professional Development Operating Grant - Federal 22-00-19220-00-44110 (15,000) 2,596 (12,404)
Perkins Instructional Equipment Operating Grant - Federal 22-00-19230-00-44110 (92,000) (55,520) (147,520)
Perkins Special Populations Operating Grant - Federal 22-00-59220-00-44110 (30,000) (6,000) (36,000)
Perkins Admin Indirect Costs 22-00-09210-00-57120 10,000 5,452 15,452
Perkins Upgrade Curriculum Supplies--Instructional 22-00-19210-00-50020 - 31,907 31,907
Perkins Upgrade Curriculum Equipment $500-$4999 Non-Capitalized 22-00-19210-00-50090 20,000 2,359 22,359
Perkins Upgrade Curriculum Tech Supplies 22-00-19210-00-50090 - 89 89
Perkins Upgrade Curriculum Tech Instructional Supplies 22-00-19210-00-50090 - 528 528
Perkins Upgrade Curriculum Tech Equipment $500-$4999 Non-Capitalized |22-00-19210-00-50090 - 45,233 45,233
Perkins Professional Development Vehicle Mileage 22-00-19220-00-54050 - 78 78
Perkins Professional Development Travel-Faculty & Staff 22-00-19220-00-54110 15,000 (2,674) 12,326
Perkins Instructional Equipment Tech Equipment $500-$4999 Non-Capitalized |22-00-19230-00-53390 20,000 (20,000) -
Perkins Instructional Equipment Equipment $500-$4999 Non-Capitalized 22-00-19230-00-91010 72,000 75,520 147,520
Perkins Special Populations Travel-Student 22-00-59220-00-54130 7,000 5,000 12,000
Perkins Special Populations Part Time 22-00-59220-00-61430 - 1,000 1,000
(To correct Perkins grant revenue and expenses.)

Executive VP for Financial and Administrative Services Budget Amendment #1 6 of 6
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Weatherford College Board of Trustees
Consent Agenda

DATE: February 9, 2023 AGENDA ITEM #4.d.

SUBIJECT: Cooperative Contract Quotes on HVAC Air Duct Cleaning at Main Campus

INFORMATION AND DISCUSSION: Due to the college being closed for inclement weather this week,
this agenda page and quotes are not available at this time. The agenda page and quotes will be emailed
to the Board prior to the February 9, 2023 Board meeting.

RECOMMENDATION: N/A

ATTACHMENTS: N/A

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services
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Weatherford College Board of Trustees
Consent Agenda

DATE: February9, 2023 AGENDA ITEM #4.e.

SUBIJECT: Renewal of Electrical and Mechanical Service Contract #RFP-11-21

INFORMATION AND DISCUSSION: Weatherford College solicited Request for Proposals #RFP-11-
21 from electrical and mechanical vendors to establish a service agreement/contract for as -
needed projects and emergency service for Weatherford College main campus, Education Center
at Granbury and Weatherford College Wise County campus. This solicitation focused on labor
costs, vendor qualifications and experience, as well as being able to service all Weatherford
College campuses.

This proposal was awarded on July 8, 2021 to Able Mechanical, Barker Electric, Inc., Enviromatic
Systems Services, Inc., G&G electric Service, Inc., Infinity Contractors Int’l LTD with the option for
five (5) additional one-year renewals. Weatherford College has completed the initial one-year
contract that ended on June 30, 2022.

To comply with state law requirements of Texas Education Code Section 44.031 for bids or
proposals on all services for $50,000.00 or more to be approved by the Board of Trustees,
CBRE/WC Facilities Manager, Jon Stark, and Director of Purchasing, Jeanie Hobbs, are requesting
approval of the first one-year renewal term of this contract ending June 30, 2023.

The proposed rates will remain the same for the FY23 academic year, as agreed upon by both
parties. All vendors agree to continue to meet our specifications and provide the best value on
the Electrical and Mechanical Services requested by Weatherford College. Purchase of these
services are based solely on availability of current funds and actual requirements. Any services as
a result of this RFP may not be purchased if budgeted funds are not available.

RECOMMENDATION: The Board of Trustees award renewal of RFP-11-21 as presented.

ATTACHMENTS: Tabulation on Renewal of Electrical and Mechanical Service Contract #RFP-11-
21.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative
Affairs




RENEWAL ELECTRICAL AND MECHANICAL SERVICE CONTRACT #RFP-11-21 - Price Tabulation

Enviromatic
Systems Infinity
Able Mechanical | Barker Electric | DMI Corporation Services G & G Electric Contractors
RFP PROPOSALS [Aubrey) |Decatur) (Cedar Hill) (Grand Prairia) (Granbury) (Fort Worth)
Service & Em. Response Time - Bridgeport Yes-1Hr Yes - 20-30 Min. Yes -8 Hr Yes-2tod Hr Yes - 1 Hr 30 Min. Yes -2 Hr
Service & Em. Response Time - Granbury Nao Mo Yes -4 Hr Yes-2to4d Hr Yes - 10 Min. Yes -2 Hr
Service & Em. Response Time - Weatherford Yes-1Hr Mo Yes-4 Hr Yes-2tod Hr Yes - 25 Min. Yes - 1Hr
‘Work Labor Wage/Hourly Rates: ST/OT ST/OT ST/OT ST/OT ST/OT ST/OT
Master Electrician Mo Bid $125/5187.50 Mo Bid Mo Bid 565/%97.50 Mo Bid
Journeyman Electrician Mo Bid $125/5187.51 Mo Bid Mo Bid S60/590 Mo Bid
Apprentice Electrician Mo Bid 560/590 Mo Bid No Bid 555/382.50 No Bid
‘Work Labor Wage/Hourly Rates: ST/OT sT/OT ST/OT ST/OT ST/OT ST/OT
595/5142 .50
Master Plumber w/helper Mo Bid Mo Bid
£142.50/5213.75 5105/5143.50 51105165 $120/5180
595/5142 .50
Journeyman Plumber w/helper Mo Bid Mo Bid
£142.50/5213.75 SB5/5127.50 51105166 $100/5150
595/5142 .50
Apprentice Plumber w/helper Mo Bid Mo Bid
£142.50/5213.75 £55/582.50 SB5/597.50 5659750
'Work Labor Wage/Hourly Rates: ST/OT 5T/OT ST/OT sT/OT ST/OT ST/OT
HVAC: Level 1 Technician Mo Bid Mo Bid 5155/5207 $110/5165 Mo Bid $120/5180
HVAC: Level 2 Techniclan Mo Bid Mo Bid 5105/5157 5110/5166 Mo Bid $100/5150
HVAC: Level 3 Technician Mo Bid Mo Bid 575/5135 SB5/597.50 Mo Bid $65/97.50
Service Location: Weatherford, TX Yes Mo Yies Yes Yes Yes
Service Location: Bridgeport, TX Yes Yes Yes Yes Yes Yes
Service Location: Granbury, TX Mo Mo Yis Yes Yes Yes
Trip Charges: (Prices to include all charges: Truck, fuel, mileage, travel time, etc.)
Minimum Trip Charge to Bridgepart £95.00 Mong £505.00 MfA (2Hr Min.) 5250.00 575.00
Minimum Trip Charge to Granbury MfA MfA £495.00 MfA (2Hr Min.) £120.00 575.00
Minimum Trip Charge to Weatherford 595.00 M/A S468.00 MfA (2Hr Min.) £135.00 575.00
Manufacture 90 Days on parts 1yr
‘Warranty on parts used by contractor 30 Days Warranty Cost Plus 10% 1¥r 1¥r on new equipment
80 days on Repairs, 90 Days on labor 1yr
‘Warranty on labor provided by contractor 30 Daysto 1 ¥r 1¥r Cost Plus 10% 1¥r on equipment 1%r on new install
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Weatherford College Board of Trustees
Consent Agenda

DATE: February 9, 2023 AGENDA ITEM # 4. f.

SUBJECT: Omnia Cooperative Contract Quotation for Diagnostic Medical Ultrasound System

INFORMATION AND DISCUSSION: Weatherford College Sonography department is taking steps
to improve training and meet increased enrollment demand. The increased student population
in both the diagnostic medical sonography & cardiovascular programs places more demands on
the equipment usage. The addition of a night program creates constant day and night use of all
the current ultrasounds in the Sonography lab. The lab still contains 3 ultrasounds that are
greater than 12 years old. They are becoming obsolete due to current computer and transducer
manufacturing advances generating the need for replacement ultrasound systems when
budgeted. In order to meet this objective, Weatherford College has solicited an Omnia Partners
Cooperative contract quotation from Henry Schein for one (1) GE Logiq P10 XDclear ultrasound
system. Funds have been allocated in the Sonography capital equipment budget for purchase
of this product.

After evaluation and review of the quotation, Mrs. Kelly Staub, Sonography Program Director,
and Mrs. Deborah Terrell, Senior Buyer of Purchasing, recommend approval of Henry Schein
Omnia cooperative contract #2021002973 Quotation #2009751861.1 for $58,450.00 which
includes shipping.

RECOMMENDATION: The Board of Trustees award quotation as presented.

ATTACHMENTS: Henry Schein Omnia Partners Contract Quote #2009751861.1

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative
Affairs




) QUOTATION / Henry Schein, Inc.
EHENRY SCHEIN PURCHASE AGREEMENT 135 Duryea Road
MEDICAL Melville, NY 11747
Omnia Contract (631) 843-5500
# 2021002973
BILL TO:
DATE 01/17/2023
Quotation # 2009751861.1
Customer PO
Terms: 30 Days
SHIP TO: 2217334 Quotation valid until: 3/13/2023
Weatherford College
225 College Park Dr Sales Rep:
Weatherford, Texas 76086-5699 Equipment Specialist:
Line Item QTY Description Price Ext Price
Number
QUOTE ITEMS
1 |1423724 1 |Logiq P10 Xdclear R4.5 5-Year Standard Warranty $27,250.00| $27,250.00

GE Healthcare

H8022YB

LOGIQ P10 XDclear general imaging ultrasound system provides
strong performances through ease of use and personalized system.
Built upon Agile Acoustic Architecture technology, the LOGIQ P10
helps you achieve great images using innovative tools including
CrossXBeam (Spatial Compounding), SRI HD (Speckle Reduction
Imaging in High Definition), and Coded Harmonics. Workflow
features such as Raw Data for postprocessing of images, Automatic
Optimization, Easy 3D and Virtual Convex. The simple and compact
design of the LOGIQ P10 include 3 RS probe port and 1 DLP probe
port, high cabinet, side trays, universal power supply, e-IFU Kit,
Integrated Solid State Drive and Probe light, HDU 23.8inch Display.
The Logiq P10 XDclear includes: DICOM* software package
providing Verify, Print, Store, Multiframe, Modality Worklist, MPPS
(Modality Performed Procedure Step), Storage Commitment,
Media Exchange, Directory Import and Enhanced US Volume
Storage. Additionally, supports Query/Retrieve and Structured
Reporting; Integrated wireless network capability allows for
wireless DICOM transfer and network storage within a 802.11a/n,
802.11 b,g,n wireless network; rear handle option for portability,
Gel Warmer, Cable hook at the rear side under the operating
panel, Probe holder adapter for small probes and Physical English
Keyboard and Keyboard tray.

Initial installation includes a five-year standard warranty including
probes and two days of On-site Applications Training. Training
must be completed within twelve (12) months after Product
delivery, otherwise GE Healthcares obligation to provide the
training will expire without refund. Additional On-site Applications
Training days are available for purchase. Customer workflow

Henry Schein Confidential

Page 1 of 6




YaHENRY SCHEIN®

MEDICAL

BILL TO:

SHIP TO: 2217334
Weatherford College
225 College Park Dr

QUOTATION /
PURCHASE AGREEMENT

DATE
Quotation #
Customer PO
Terms:

Quotation valid until:

Sales Rep:

Weatherford, Texas 76086-5699 Equipment Specialist:

Henry Schein, Inc.
135 Duryea Road
Melville, NY 11747
(631) 843-5500

01/17/2023
2009751861.1

30 Days

3/13/2023

permitting and abiding by SDMS criteria, sonographer install CEs
may be provided during install training.

As part of the Equipment warranty, and for a period of 7 years
from Equipment Acceptance, GE Healthcare will provide: (i)
technical phone support for the Equipment, from 7am to 7pm CST,
Monday-Friday (excluding GE Healthcare holidays); and (ii) clinical
applications support for the Equipment by telephone, Monday-
Friday, 8am to 5pm CST (excluding GE Healthcare holidays). Off-
hours support is available for an additional fee. The extent of
technical phone support may differ by product type. On-site
corrective maintenance/support and parts are excluded from this
support. This support requires remote connectivity if the
Equipment has remote access capability and is only available for
customer personnel trained by GE Healthcare to use the
Equipment. If GE Healthcare determines that it can no longer
provide the support, then it may, upon notice, discontinue the
support.

* DICOM is the registered trademark of the National Electrical
Manufacturers Association for its standard publications relating to
digital communications of medical information.

**Third party trademarks are the property of their respective
owners.

2 |1339451

Ultrasound DEMO Identifier

GE Healthcare

H4110JA

This document describes an offer to sell demo ultrasound
equipment. Demo ultrasound equipment has not been used to
obtain patient outcomes. GE has full legal title to such equipment
and conveys such title to customer free and clear of all liens and
encumbrances. Pricing set forth in this quote is not valid for new
equipment. Subject to availability.In the event that the demo
Components (options, accessories, peripherals, probes or carts) are
unavailable at the time of fulfillment, GE shall have the right to

$0.00 $0.00

Henry Schein Confidential Page 2 of 6



Va QUOTATION /
QDEFNRY SCHEIN PURCHASE AGREEMENT
BILL TO:
DATE
Quotation #
Customer PO
Terms:

SHIP TO: 2217334
Weatherford College
225 College Park Dr

Quotation valid until:

Sales Rep:

Weatherford, Texas 76086-5699 Equipment Specialist:

Henry Schein, Inc.
135 Duryea Road
Melville, NY 11747
(631) 843-5500

01/17/2023
2009751861.1

30 Days

3/13/2023

substitute new Components for any demo Components ordered.

3 1411730

Logiq P Series Vascular Package

GE Healthcare

H8021PC

The LOGIQ* P Series Vascular Package combines Scan Assistant
(H42792LA) and LOGIQView (H42782LY) to help assess vascular
cases. Scan Assistant is a procedure automation program that
intuitively assists the user with customizable system functions at
each step of the study to streamline productivity, enhance
consistency and reduce keystrokes. Scan Assistant automatically
invokes exam imaging modes and parameters, advances to the
next step in an exam, annotates the image, initiates
measurements, and assigns the measurements to the
worksheet/report. Offline Scan Assistant creator included to
customize Scan Assistant programs. LOGIQView is an integrated,
extended field of view B-mode imaging with measurement
capability. Available on all linear and convex probes. *Trademark of
General Electric Company

$2,272.73| $2,272.73

4 1408405

Logiq P Series Cardiac Package

GE Healthcare

H8021PF

The LOGIQ P Series Cardiac Package combines the features needed
to perform basic cardiac exams. Package includes: LOGIQ P9 Pencil
Probe CW HW Kit (H42802LB), ECG Cable - AHA (H45302LY), LOGIQ
P9 CW HW and SW option kit (H46432LN), LOGIQ P9 Tissue
Velocity Imaging (TVI) (H42792LC), and LOGIQ P9 Auto EF
(H42792LJ). Includes one (1) day of On-site Applications Training.
Additional On-site Applications Training days are available for
purchase. Customer workflow permitting and abiding by SDMS
criteria, sonographer install CEs may be provided during install
training. Trademark of General Electric Company

$2,238.64| $2,238.64

5 |1352650

M5ScRS XDclear* Matrix Phased Array Probe

GE Healthcare

H44901AG

Matrix Phased Array probe with GEs highest performing XDclear*

$6,818.18| $6,818.18

Henry Schein Confidential Page 30of 6



Va QUOTATION /
QDEFNRY SCHEIN PURCHASE AGREEMENT
BILL TO:
DATE
Quotation #
Customer PO
Terms:

SHIP TO: 2217334
Weatherford College
225 College Park Dr

Quotation valid until:

Sales Rep:

Weatherford, Texas 76086-5699 Equipment Specialist:

Henry Schein, Inc.
135 Duryea Road
Melville, NY 11747
(631) 843-5500

01/17/2023
2009751861.1

30 Days

3/13/2023

transducer technology, an innovative combination of advanced
materials and acoustic design providing ultrawide bandwidth and
superb image quality. Applications vary depending on the
ultrasound system and may include Cardiac, Pediatrics, Fetal Heart,
Abdominal, Coronary, Transcranial, Contrast, and Stress Echo.
Datasheets for specific ultrasound systems contain additional
details including specific applications, biopsy availability, and
additional probe technical specifications.*Trademark of General
Electric Company

6 [1371132

L312RS Probe

GE Healthcare

H44901AP

Wideband Linear Array Probe. Applications vary depending on the
ultrasound system and may include Vascular, Small Parts,
Abdominal, and Pediatrics. Datasheets for specific ultrasound
systems contain additional details including specific applications,
biopsy availability, and additional probe technical specifications.

$7,386.36| $7,386.36

7 1352633

C15RS Wideband Convex Array Probe (USA PoC Only)

GE Healthcare

H40482LJ

Wideband Convex Array Probe. Applications vary depending on the
ultrasound system and may include Abdominal, OB/GYN, Urology,
Pediatric, Neonatal, Nerve Block, MSK, and ER (FAST Pleural). Only
for sale in USA PoC. Datasheets for specific ultrasound systems
contain additional details including specific applications, biopsy
availability, and additional probe technical specifications. Only for
sale in USA PoC.

$5,454.55| $5,454.55

DEMO, RAB26RS Real Time 4D Convex Array Probe

GE Healthcare

DH48681WR

DEMO, Wideband Real Time 4D Convex Array Probe. Applications
vary depending on the ultrasound system and may include
Abdominal, OB/GYN, Small Parts, Peripheral Vascular, and
Pediatric. Datasheets for specific ultrasound systems contain
additional details including specific applications, biopsy availability,

$2,840.91| $2,840.91

Henry Schein Confidential Page 4 of 6



Va QUOTATION /
;E'DEFNRY SCHEIN PURCHASE AGREEMENT
BILL TO:
DATE
Quotation #
Customer PO
Terms:
SHIP TO: 2217334 Quotation valid until:
Weatherford College
225 College Park Dr Sales Rep:
Weatherford, Texas 76086-5699 Equipment Specialist:

Henry Schein, Inc.
135 Duryea Road
Melville, NY 11747
(631) 843-5500

01/17/2023
2009751861.1

30 Days

3/13/2023

and additional probe technical specifications.

9 1352128 1 |LP7P9 AFI Cardiac Strain

GE Healthcare

H42822LY

A semiautomatic clinical decision support tool using 2D speckle
tracking to measure realtime deformation (strain) of the
myocardial wall.

$1,818.18| $1,818.18

10 1 |[LP7 and LP9 4D Kit
GE Healthcare
H42802LD

$1,818.18| $1,818.18

11 [1317039 1 |Sony UPD898MD Digital BW Printer

GE Healthcare

H46992LS

Sony UP D898 digital B and W printer. Includes (1) roll Sony high
resolution high gloss paper.

$340.91 $340.91

12 11404557 1 |BW Printer Installation Kit for LOGIQ P Series
GE Healthcare
H43132LN

$86.36 $86.36

13 |1352115 1 |[LOGIQ P9 Paper Tray

GE Healthcare

H42802LE

Paper tray between control panel and console body. Magnets are
used to be stable.

$125.00 $125.00

Henry Schein Confidential Page 50f 6



Henry Schein, Inc.
AHENRY SCHEIN ’ PURC%%?EAAECR)EEKAENT 135 }I:l)uryea Road
MEDICAL Melville, NY 11747
(631) 843-5500
BILL TO:
DATE 01/17/2023
Quotation # 2009751861.1
Customer PO
Terms: 30 Days
SHIP TO: 2217334 Quotation valid until: 3/13/2023
Weatherford College
225 College Park Dr Sales Rep:
Weatherford, Texas 76086-5699 Equipment Specialist:
**Trade-In and **Discount totals applied to item pricing and reflected in ERT / SHIPPING Included
**Subtotal amount.
**TRADE-IN
This Agreement, and any additional attachments or exhibits hereto
constitute the Entire Agreement between parties. No change, waiver or **DISCOUNT
discharge hereof whether written or oral shall be valid unless it is in
writing and is executed by authorized agents of both parties. Unless **SUBTOTAL $58,450.00
otherwise specified in writing, all transactions are payable within thirty
(30) days of invoice. This Purchase Agreement is a legally-binding TAX $0.00
contract. Specially ordered equipment is NON_RETURNABLE to Vendor
after order has been placed. Freight charge and Sales Tax may apply with GRAND TOTAL $58,450.00
- or without - advance notice.
DOWN PAYMENT $14,612.50
Henry Schein may request new customers and established customers to
complete our credit application to create or update current credit files.
This requirement will be contingent on order amount and prior history BALANCE DUE $43,837.50
with Henry Schein.

Buyer:

Date:

Henry Schein Confidential Page 6 of 6

Mail Deposit Checks To:
Henry Schein-Equipment Deposits

PO Box 360920

Pittsburgh, PA 15251-6920
(Include a copy of the Deposit Check with Purchase Agreement)
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Weatherford College Board of Trustees

DATE: February 9, 2023 AGENDA ITEM #5

SUBJECT: Consideration and Possible Action: Resolutions Authorizing Method of Procurement on
Construction, Delegation of Authority and Delegee’s Selection of Committee on Stair
and Handrail Replacement & Repair Project #RFP-03-23

INFORMATION AND DISCUSSION: As required by the Texas Government Code 2269.056 (a), the
governing body of a governmental entity that considers a construction project using a method
authorized by this chapter other than competitive bidding must, before advertising, determine which
other method provides the best value for the governmental entity, which includes the following:

Competitive Sealed Proposals
Construction Manager-Agent
Construction Manager-at-Risk
Design-Build

Job Order Contracting

vihwne

Texas Government Code 2269.053(a) provides that the governing body of a governmental entity may
delegate its authority under this chapter regarding an action authorized or required by this chapter to
a designated representative, committee, or other person and (b) the governmental entity shall provide
notice of the delegation, the limits of the delegation and the name or title of each person designated
under Subsection (a) by rule or in the request for bids, proposals or qualifications or in an addendum
to the request, for the construction of the Stair and Handrail Replacement & Repair project.

Eric Hahnfeld of Hahnfeld Hoffer Stanford, architect of this project for Weatherford College is
recommending Competitive Sealed Proposals per Section 2269.251, Subchapter F, for the method of
procurement and delegation of authority and selection of committee per Section 2269.053, Subchapter
A, to Dr. Tod Allen Farmer, President of Weatherford College, for the Stair and Handrail Replacement
& Repair project.

RECOMMENDATION: That the Board of Trustees approve Competitive Sealed Proposals as the
method of procurement that provides the best value and delegation of authority and selection of
committee to Dr. Tod Allen Farmer, President of Weatherford College, for the Stair and Handrail
Replacement & Repair project as presented.




ATTACHMENTS: Resolution No. 1 Construction Procurement Method and Resolution No. 2 Delegation
of Authority Stair and Handrail Replacement & Repair Project.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative Affairs




PROJECT RESOLUTION NO. 1
CONSTRUCTION PROCUREMENT METHOD
STAIR AND HANDRAIL REPLACEMENT & REPAIR PROJECT
WEATHERFORD COLLEGE

WHEREAS, Section 2269.056(a), of the Texas Government Code states that the
governing body of a governmental entity that considers a construction contract using a method
authorized by this chapter other than competitive bidding must, before advertising, determine
which method provides the best value for the governmental entity, and

WHEREAS, the Board of Trustees of Weatherford College has determined that the
construction procurement method specified under Section 2269.053 SUBCHAPTER D.
COMPETITIVE SEALED PROPOSALS METHOD of CHAPTER 2269, CONTRACTING AND DELIVERY
PROCEDURES FOR CONSTRUCTION PROIJECTS of the Texas Government Code provides the best
value for Weatherford College on the construction project titled “Stair and Handrail
Replacement & Repair”;

THEREFORE, LET IT BE RESOLVED by the Board of Trustees of Weatherford College to
use the Competitive Sealed Proposals process as specified under SUBCHAPTER D. COMPETITIVE
SEALED PROPOSALS METHOD of CHAPTER 2269. CONTRACTING AND DELIVERY PROCEDURES
FOR CONSTRUCTION PROJECTS of the Texas Government Code for the construction project
titled “Stair and Handrail Replacement & Repair”.

PASSED AND ADOPTED on this 9th day of February 2023.

Mac Smith, Board Chair

ATTEST:

Lela Morris, Board Secretary/Treasurer



PROJECT RESOLUTION NO. 2
DELEGATION OF AUTHORITY
STAIR AND HANDRAIL REPLACEMENT & REPAIR PROJECT
WEATHERFORD COLLEGE

WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the
governing body of a governmental entity may delegate its authority under this chapter
regarding an action authorized or required by this chapter to a designated representative,
committee, or other person, and

WHEREAS, the Weatherford College Board of Trustees wishes to delegate its authority
under SUBCHAPTER D. COMPETITIVE SEALED PROPOSALS METHOD of CHAPTER 2269;
CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, of the Texas
Government Code to the designated person of Dr. Tod Allen Farmer, President of Weatherford
College, as authorized by Section 2269.053(a), of the Texas Government Code as it relates to all
aspects of the methods and processes in Subchapter D and all other relevant portions of
Chapter 2269 of the Texas Government Code for the construction project titled “Stair and
Handrail Replacement & Repair”;

NOW THEREFORE BE IT RESOLVED that the Weatherford College Board of Trustees
hereby delegates its authority under SUBCHAPTER D. COMPETITIVE SEALED PROPOSALS
METHOD of CHAPTER 2269; CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION
PROJECTS, of the Texas Government Code to the designated person of Dr. Tod Allen Farmer,
President of Weatherford College, as authorized by Section 2269.053(a), of the Texas
Government Code as it relates to all aspects of the methods and processes in Subchapter D and
all other relevant portions of Chapter 2269 of the Texas Government Code for the construction
project titled “Stair and Handrail Replacement & Repair”, and

THEREFORE LET IT BE FURTHER RESOLVED by the Weatherford College Board of
Trustees that it desires for Dr. Tod Allen Farmer, within the scope of the authority delegated to
him as it relates to all aspects of the methods and processes in Subchapter D and all other
relevant portions of Chapter 2269 of the Texas Government Code for the construction project
titled “Stair and Handrail Replacement & Repair” to form a committee of his choosing to advise
him in the selection process for Construction Services for the selection of an Offeror as
prescribed under Subchapter D and all other relevant portions of Chapter 2269 of the Texas
Government Code for said construction project and bring his recommendation of the Offeror
who represents the best value to the Board of Trustees of Weatherford College for final
approval.

PASSED AND ADOPTED on this 9th day of February 2023.

Mac Smith, Board Chair
ATTEST:

Lela Morris, Board Secretary/Treasurer

1
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Weatherford College Board of Trustees
Consent Agenda

DATE: February 9, 2023 AGENDA ITEM #6.a.

SUBJECT:  Academic and Student Services Update

INFORMATION AND DISCUSSION:

Program Updates: Weatherford College proposes a new Associate of Applied Science Degree in
Agriculture to begin in the Fall of 2023. The new AAS in Agriculture will provide students a pathway to
workplace employment in the field as well as access to Bachelor’s of Applied Science degrees,
including the BAAS in Organizational Leadership at Weatherford College.

The Academic Division in coordinating with the College’s other divisions to create an expansion
proposal for the Physical Therapy Assistant Program. The proposed expansion will allow the College
to provide greater opportunity for those interested in this high demand career field while increasing
the number of graduates serving the region.

Numbers with Heart:

Approximately seventy faculty members participated in a voluntary spring professional development
session on mentoring, advising, and assisting students with registration. The strong faculty
participation bodes well for the necessary expansion of our ROOTS QEP faculty mentor population,
presently counted at 25 individuals.

From November 29 through January 14, Student Services maintained extended hours to help
students. During that time (minus the break) extended hours were held every week on Tuesday and
Wednesday evenings as well as Saturday mornings. The intent was to provide advising (both for
classes and financial aid) for those students or would-be students who otherwise could not make it to
the college’s regular hours. Similar efforts were made at the Wise County campus as well. Quite a
number of students took advantage of that to get themselves registered, turn in needed
documentation, request transcripts, and avail themselves of the availability of a financial aid advisor.

With the recent inclement weather that closed our campuses, a number of people that work at the
college went above and beyond to help out our students. Housing Director Crystal Pipher and her
Resident Assistants worked hard to be available and helpful for our students in Coyote Village and
insure they were safe. This included checking on the students, even late in the evening. This was
particularly difficult for Director Pipher as she was recently injured at work and is wearing a boot on
one foot to allow her to get around. She was literally having to scoot down the small hill to get to her
office in the community center. As a result of faculty and staff donations last November to Coyote
Village she was able to ensure that our students were fed by keeping food available in the community
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center kitchen. Associate Dean of Student Life Doug Jefferson brought further food donated by WC
employees at the Winter Banquet despite the icy conditions. Soon after the icing began on Monday
morning WC Police Department staff member Penny Garcia hurried down to Coyote Village to spread
deicer. WC police officers Thomas Murphy, Doyle Karg, Vern Higbee, and Chief Bigongiari worked
shifts to be available on campus. Officer Murphy (a recent WC grad) stayed at the dorms helping
students out. That included unlocking car doors for two rodeo student-athletes (in the freezing rain)
that had unfortunately locked their keys within their trucks after having attempted to go and feed
their horses. He also stopped a student’s parked car on the dorm lot that had begun to slide toward
another one. Office Murphy, while uninjured, in his efforts to stop the sliding automobile became
wedged between the two of them. Cafeteria workers Bernabe (Bernie) Mendoza and Adelina
Fortuna volunteered to stay at the dorms during the ice event and every day trekked up to the
cafeteria to make hot breakfasts, lunches, and dinners for the Coyote Village students. The regular
cafeteria staff actually showed up on Monday morning despite the deteriorating conditions and
stayed through the breakfast periods making sure that our students had the chance to get a hot meal.
They served breakfasts from 9:00-11:00 AM and lunch/dinners from 12:00-5:00 PM. CBRE workers
Truman Edwards and Gabriel Beason worked hard to keep a path clear of ice from the dorms to the
cafeteria and around Coyote Village. Brad Foster worked tirelessly to keep the HVAC running. CBRE
employee Jose Frias, who normally works at the dorm, came in on Monday morning to check to see
that things were okay at that time. Associate Dean Jefferson and our newest counselor Amiee
Schwartz-Jarrett (she started on January 23), despite the weather, met with and provided counseling
services for students, both face-to-face and online via Zoom.

RECOMMENDATION: N/A

ATTACHMENTS: N/A

SUBMITTED BY: Dr. Scott Tarnowieckyi, Assistant Vice President of Student Services
Mr. Michael Endy, Vice President of Academic Services




I \WEATHERFORD
COLLEGE

Weatherford College Board of Trustees
Report

DATE: February 9, 2023 AGENDA ITEM #6.b.

SUBJECT: Proposed 2023-24 Tuition & Fees

INFORMATION AND DISCUSSION: Due to the college being closed for inclement weather this
week, the proposed 2023-24 tuition and fees report is not available at this time. The report will
be emailed to the Board prior to the February 9, 2023 Board meeting.

ATTACHMENTS: N/A

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services
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Weatherford College Board of Trustees
Report

DATE: February 9, 2023 AGENDA ITEM # 6. c.

SUBJECT: Weatherford College Wise County Campus Update

INFORMATION AND DISCUSSION: Kristin McLaughlin, Executive Dean of the Weatherford College Wise
County Campus will provide a campus update.

ATTACHMENTS: None

SUBMITTED BY: Kristin McLaughlin, Executive Dean, Wise County Campus
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Future Agenda Items or Meetings:

e Adoption of 2023-24 Tuition and Fees
e Annual Evaluation and Employment Contract of the
College President




Feb. 10

Feb. 10

Feb. 11

Feb 11

Feb. 13

Feb. 14

Feb. 17

Feb. 17

Feb. 18

WEATHERFORD
MWMCOLLEGE

STAY CLOSE = GC FAR

Upcoming Events

Jack Harvey Academy of Exemplary Teachers

(Emerging Technologies and Workforce Bldg., 10:00 a.m.)

Home Baseball vs. Lamar

(Williams Ballpark, 1 p.m. doubleheader)

Home Baseball vs. Lamar

(Williams Ballpark, 1 p.m. doubleheader)

Home Basketball vs. McLennan
(Graber Athletic Center, 2 and 4 p.m.)

Ex-Students Monthly Luncheon

(Strain Room, Noon)

Home Softball vs. Western Texas
(Stuart Field, 4 p.m. doubleheader)

Home Softball vs. Cowley County
(Stuart Field, 2 p.m. doubleheader)

Piano Concert—Evan Mitchell
(Alkek Center, 7:30 p.m.)

Home Baseball vs. lowa Western

(Williams Ballpark, 1 p.m. doubleheader)



Feb.

Feb.

Feb.

Feb.

Feb.

Feb.

Feb.

Feb.

18

19

20

21

22

22

24

25

Home Softball vs. Barton/Cowley
(Stuart Field, 2 and 4 p.m.)

Home Baseball vs. lowa Western

(Williams Ballpark, 1 p.m.)

Home Basketball vs. Ranger
(Graber Athletic Center, 5 and 7 p.m.)

Mardi Gras Festival
(Alkek Center, 6 to 9 p.m.)

Home Softball vs. Navarro
(Stuart Field, 1 p.m. doubleheader)

Home Basketball vs. Cisco/Loyalty Prep
(Graber Athletic Center, 5 and 7 p.m.)

Home Baseball vs. Amairillo

(Williams Ballpark, 1 p.m. doubleheader)

Home Baseball vs. Amairillo

(Williams Ballpark, 1 p.m. doubleheader)
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Weatherford College Board of Trustees
Closed Session

DATE: February 9, 2023 AGENDA ITEM #9. a.

SUBJECT: Closed Session to Consult with College Attorney, in Accordance with Government
Code 551.071

INFORMATION AND DISCUSSION: The Board of Trustees will enter into closed session to
consult with the College attorney.

ATTACHMENTS: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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Weatherford College Board of Trustees
Closed Session

DATE: February 9, 2023 AGENDA ITEM #9. b.

SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.

INFORMATION AND DISCUSSION: The Board may deliberate items regarding real property in
accordance with Government Code 551.072.

RECOMMENDATION: None.

ATTACHMENT: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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Weatherford College Board of Trustees
Closed Session

DATE: February 9, 2023 AGENDA ITEM #9. c.

SUBJECT: Consideration and Possible Action: Personnel - Deliberation of Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public
Officer or Employee in accordance with Government Code 551.074.

INFORMATION AND DISCUSSION: The Board may decide to act on the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee as discussed in
closed session.

RECOMMENDATION: None at this time.

ATTACHMENT: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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Weatherford College Board of Trustees

DATE: February 9, 2023 AGENDA ITEM #10

SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.

INFORMATION AND DISCUSSION: The Board may decide to act on items that include real property.
RECOMMENDATION: None.

ATTACHMENT: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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Weatherford College Board of Trustees

DATE: February 9, 2023 AGENDA ITEM #10.a.

SUBJECT: Carter Property Stalls

INFORMATION AND DISCUSSION: The Board may decide to act on items that include Carter Property
Stalls.

RECOMMENDATION: None.

ATTACHMENT: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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Weatherford College Board of Trustees

DATE: February 9, 2023 AGENDA ITEM #11

SUBJECT: Personnel - Deliberation of Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee in accordance with
Government Code 551.074.

INFORMATION AND DISCUSSION: The Board may decide to act on the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee as discussed in
closed session.

RECOMMENDATION: None at this time.

ATTACHMENT: None.

SUBMITTED BY: Mac Smith, Chairman of the Board of Trustees
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